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Danjoo Moort (Families Together)
Aboriginal Family Led Decision Making program

Background

Aboriginal Family Led Decision Making (AFLDM), as demonstrated by the Danjoo Moort pilot,
builds on a growing body of evidence that family-led, culturally centred approaches strengthen
child and family outcomes. A recent literature review from New Zealand of Indigenous-led child
protection approaches found that the most effective models are based in Aboriginal self-
determination and leadership, key features embedded in AFLDM (Paki Paki et al., 2024).
Similarly, an evidence review in New South Wales highlighted that effective Aboriginal-led child
and family services consistently share features such as cultural safety, trauma-informed
practice, strengths-based approaches, and holistic supports - all principles that underpin AFLDM
(NSW Department of Communities and Justice, 2023).

SNAICC’s report Aboriginal and Torres Strait Islander Family-Led Decision Making Trials,
Queensland (2017) underscores that involving Aboriginal families as lead decision-makers
significantly enhances child protection outcomes. The trials found that when independent
Aboriginal convenors facilitated meetings, providing culturally safe spaces for private family
discussion, families felt empowered to develop more meaningful and realistic safety plans for
their children. This promoted self-determination, connection, and safer outcomes for children
(SNAICC, 2017). However, the report also found limitations, including inconsistent
implementation across sites, insufficient time for convenor-led relationship-building, and
lingering influence from departmental processes. Based on this, the report recommends
adequate resourcing for AFLDM, including funding for preparation time, regular inter-agency
communication to share practice learnings, and robust support structures for convenors, as
essential for scaling the model and embedding AFLDM as standard practice across the child
protection system (SNAICC, 2017).

Recent evidence also highlights the potential of AFLDM to improve outcomes when referral
pathways are designed to support genuine family participation. An evaluation of the AFLDM trial
in Victoria, led by Goolum Goolum Aboriginal Cooperative and Njernda Aboriginal Corporation,
found that although the initial referral process limited family involvement, redesigning referral
pathways through community services made the model more effective and culturally responsive.
Importantly, the evaluation demonstrated that Aboriginal-led processes can strengthen family
engagement and provide culturally safe alternatives to standard statutory approaches (Wise &
Brewster, 2022).

Together, this evidence shows that AFLDM is not just a promising practice, but a proven approach
that strengthens safety, healing, and connection for children while restoring voice and authority
to families. The success of AFLDM trials across the country reinforces the importance of
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culturally safe, Aboriginal-led processes. Adding to this evidence base, The Danjoo Moort pilot
has demonstrated how self-determination and family leadership can be embedded in child
protection practice to deliver better outcomes for Aboriginal children. This report draws on
Impact Yarns with families and survey feedback from staff to share how Danjoo Moort has been
experienced in practice, and to highlight key insights that can guide the program’s future
development.

Impact Yarns

To better understand the impact of Danjoo Moort, three families participated in a strengths-
based approach of collecting qualitative data, called Impact Yarns, on completion of the
program. Wungening’s internal research and evaluation team led this process in collaboration
with Danjoo Moort staff. The concept of Impact Yarns, developed by the KOWA collaboration, is a
culturally centred shared learning process that creates a safe and informal space for participants
to share their stories and experiences. Unlike conventional evaluations that may impose
externally defined success measures, Impact Yarning ensures that Aboriginal communities
define what meaningful impact looks like from their perspectives (Lock et al., 2022).

By emphasising relational and conversational approaches, Impact Yarns provide deeper insights
into the lived experiences of people. This method focuses on storytelling, community voices, and
authentic relationships, capturing the nuanced and interconnected impacts of programs. It
highlights storytelling as a powerful tool for learning, reflection, and understanding, fostering a
more meaningful connection to community perspectives (Bessarab & Ng’andu, 2010).

Impact of Danjoo Moort using Wungening’s Bardip Korangan (Change Story) and Impact
Measurement Framework

To interpret the changes and stories discussed by families in the Impact Yarns, we have used
Wungening’s Bardip Korangan (Change Story) and Impact Measurement Framework.
Wungening’s change story is a conceptual model that illustrates how the organisation walks
alongside clients and families to support healing and transformation. It highlights the way
Wungening’s culturally centred approach —anchored in Authentic Connections, Aboriginal Ways,
and Flexible Services — supports shifts in thinking, feeling and behaviour that contribute to
broader outcomes. The model reflects Wungening’s core values, the impact it strives to achieve,
and the belief that sustainable change happens through relational, responsive, and culturally
safe support.
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Based in the community we serve, with lived
experience of our own, we develop authentic
connections with clients. We walk beside our
people, every step of their healing journey.

Our culturally secure services are grounded
in Aboriginal ways of knowing, doing and
being. We're always accountable to our
community and committed to making
change for Aboriginal people.

focuses on healing the whole person. As such,
we deliver flexible, responsive services,
tailored to the needs and motivations of

clients.
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Figures 1 and 2, Wungening’s Bardip Korangan

In addition to the Bardip Korangan, Wungening’s community-led Impact Measurement
Framework was developed to help Wungening describe, measure, and communicate the impact
of its programs on clients and community. It was co-designed through a collaborative process
involving Wungening’s leadership, clients, staff, community Elders, and support from the Nous
Group. Siximpact themes were identified that reflect the core changes the organisation aims to

create for clients and communities:

RELATIONSHIPS SAFETY EMPOWERMENT HEALING

Figure 3, the six impact themes identified in Wungening’s Impact Measurement Framework
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Three families from the Danjoo Moort Program told their stories of change to the Research and
Evaluation team in November and December 2024. These are themes developed through what
they shared with us.

Process themes: Authentic Connections, Flexible Services and Aboriginal Ways

Authentic Connections

“It makes you feel like you can connect. They can connect with you, with your story. Yeah,
sometimes it just feels like shame, these whadjellas just come in and ask you all these questions,
you shut down.” - Family 1

All families expressed a new sense of trust in their support providers. Where previous
experiences with other services had been marked by distrust, shutting down or frustration, the
open communication and transparency of the AFLDM program led to greater engagement as
families felt safe to be themselves. Families described a shift from guardedness and
disconnection to feeling seen and heard.

“Things started to change, especially when | started working with [Danjoo Moort staff member] it
was more like a bro kind of thing ... could talk more straight up with him” - Family 2

“It was a bit uncomfortable, because | wasn't, I'm not used to being in a room, like, full of people.
That made me uncomfortable, yeah, nervous, and | didn't really want to be there at first, because |
thought it was like they were gonna, like, take my baby back. But yeah, I'm glad that | had [Danjoo
Moort and Wungening Moort staff] there, to help me, to reassure me everything was gonna be
okay, yeah.” - Family 3

Authentic Connections are fundamental to the success of the AFLDM process. By prioritising
cultural safety and listening to families’ stories, Danjoo Moort creates the conditions for families
to feel empowered to willingly engage in the process. The relational approach helps families
move beyond the fear and shame that often accompany child protection involvement, enabling
them to fully participate in decision-making about their children.

Flexible Services

The families all talked interchangeably about Wungening’s different program including
Wungening Moort and Ngalla Wirrin Wungening. Rather than encountering siloed service delivery,
families experienced an integrated approach where support was adapted to their needs. This
highlights Wungening’s holistic way of working where staff work together to provide the supports
the family need and make it easy for clients to access other programs without barriers.

“I've done alcohol counselling, so that's one; I’'ve come to a couple of Solid Ground sessions.
That's mindfulness, yeah. | love colouring, so | do it a lot, yeah. Just that. They're the main things
that | had to control.” - Family 1

“l was working with Wungening for a while, actually, with, | forgot her name, but yeah, she was a
nice lady too. She was doing home visits for us, when we first began.” - Family 2
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“I'm still, I'm pretty sure I'm still involved with [Moort worker]. She comes, and she drops off
formula, or if | need to get go to the shops or something, she'll help with that.” -Family 3

This responsiveness meant that families don’t need to repeatedly explain their situation or
navigate complex referral systems. Wungening staff meet families where they are. This approach
also reduces the barriers that families often face in accessing support, including shame,
transport issues, and service fatigue.

Aboriginal Ways

Working with an Aboriginal-led organisation was central to creating the safety, confidence, and
sense of control that families experienced throughout their engagement with Danjoo Moort.
Families described the process as one where they could be themselves and take ownership of
the plans developed with the Department.

RE team: So what helped you feel like you were in control?

Client: Well, we set up a plan, it was a big plan aye. A plan that from after they leave, what was
| gonna do after that. Yeah, so she was one in the plan, and she was another one in the plan
[pointing at her sisters in the room]. So they also came along to that as well, yeah, and | felt like
we was in control of the meeting. Working with the team made me feel like | had support there,
even with support with family. So family came together.” - Family 1

This emphasis on family and shared responsibility reflects core Aboriginal values. Families were
empowered to make decisions, supported by Aboriginal staff who understood the cultural and
emotional context.

Client: With him involved, | see the difference, like he's the one in charge, and like, the family has
more say than, like, what they say [referring to DCP]. | thought that was really good, yeah.

RE team: Was there anybody else from your family at the meeting?

Client: At one of the meetings, | did have my aunties and my cousins and my Nana there, yeah,
that one went really well.” - Family 3

The Danjoo Moort staff acted as a bridge and interpreter between Aboriginal ways and the
Department of Communities, ensuring the voices of families remained central while helping to
negotiate meaningful planning.

“When they hosted the meetings and all that stuff, like, we got to speak to them without DCP
being in the room, yeah, got to say what we wanted to say to them, and then say it back to the
Department. So, yeah, that's another good thing about that. - Family 1

“He helped me write a letter, like, what sort of jargon that rings their bell. So, yeah, without just
those little things, made a big difference for me, because | don't really know how to talk their
lingo. I might say something meaning well, but they might take it the wrong way.” - Family 2

“So that was a bit different, because | didn't really know what to say by myself. Especially with
like Child Protection Services involved and all that, it's a bit hard to say what you want. So they
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helped me with, like, making a plan and that. And we didn't really have that, we didn't have DCP in
the room, so that made me a bit more comfortable with speaking about what | wanted.” — Family
3

Danjoo Moort shows how embedding Aboriginal Ways into a model can shift power dynamics and
create a safe space for both culturally centred safety planning, and healing and empowerment
for families.

Impact themes: Safety, Relationships, Connection, Growth, Healing and

Empowerment

Wungening’s Impact Measurement Framework provided the foundation for analysing the impacts
to the families participating in Impact Yarns. The framework draws on the perspectives of clients,
communities, staff, Wungening’s Board, and funders to define meaningful outcomes and guide
how Wungening measures impact. Six impact themes were identified, each culturally centred
and reflective of the organisation’s strengths-based approach to working with Aboriginal families.
These themes of Safety, Relationships, Connection, Healing, Growth and Empowerment, also
underpin the stages of the Danjoo Moort Healing Pathway, as seen in figure 4:
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Figure 4, the Danjoo Moort Healing Pathway

When asked during the Impact Yarns process to reflect on the most important changes that had
occurred through their involvement with Danjoo Moort, families spoke about two central
outcomes: closure with the Department of Communities, and strengthened relationships within
their families.
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“My case is closed.” - Family 1
“Closing the door with DCP.” - Family 2
“Just within myself, like how can | put it, just family relations kind of thing.” — Family 1

Danjoo Moort gives families the tools and support to take control and move toward a clear and
meaningful resolution. The ability for families to close their case with the Department symbolises
much more than just exiting the system. It's doing so on their own terms, with their voices and
values respected, and promotes ongoing empowerment and healing.

Safety

A core impact of Danjoo Moort was the creation of an environment in which families could
participate in decision-making without fear, judgement, or shame. The families described how
the Danjoo Moort team helped them feel more comfortable and safer in their interactions with
the department.

“They can connect with you, with your story.” - Family 1

An important part of this theme is cultural safety; feeling understood by Aboriginal staff who
could relate to experiences and hold space for stories without judgement.

“They just understood everything. They never looked at us like we were weird or judged us in any
way.” - Family 1

A key element of the program’s safety is also the design of the meetings, particularly the
opportunity for families to speak privately without departmental representatives in the room. This
gives families a sense of control, allowing families to express their views and make plans in a way
that feels empowering rather than threatening.

“We didn't have DCP in the room, so that made me a bit more comfortable with speaking about
what | wanted.” - Family 3

“As bub was a newborn, mum's voice was the best advocate for bub, and this was prioritised
throughout the process.” - Danjoo Moort Convenor

The presence of trusted staff and the protection of space for family voice means that families can
engage in difficult conversations without shutting down or withdrawing. The sense of emotional
and cultural safety is foundational to the success of the process and underpins every other
positive outcome - because when families feel safe, they can participate, lead, and heal.

Relationships

One of the most profound impacts is the repair of relationships with the Department of
Communities. Interactions with the Department can often trigger strong emotional responses for
Aboriginal families. These responses are rooted in historical and lived experiences of systemic
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discrimination and child removal. Families tend to approach interactions with fear, shame, or
compliance, known trauma responses.

“Yeah, sometimes it just feels like shame - these Whadjellas just come in and ask you all these
questions, you shut down.” - Family 1

“l don’t normally like to sit down quiet [laughing], yeah. But that's one big thing that I've learned,
that's a big thing for me. Normally, | would have smashed everything. I’d go from zero to 1000.
Yeah, but from that even, I've noticed that myself.” - Family 1

“l know, especially for a lot of us Blackfellas, it can get chaotic quick. A little bit of stress can just
stop you from doing what you got to do sometimes.” - Family 2

“That's why | did everything DCP told me to do, and like, stop smoking. Yeah, | did what they told
me to do. | didn't want anything to happen to my baby.” - Family 3

Through Danjoo Moort, these patterns began to shift. The program offers families a safe space to
engage differently with the Department. The process restores a sense of agency in what often
previously has felt like a one-sided relationship.

“That was good, yeah. It felt like we were in control of that meeting, not the department.” - Family
1

“Due to the AFLDM process, we as the Department have strengthened our fractured relationships
because a safe space for families was created.” - Department of Communities staff member

Danjoo Moort staff support families to express themselves in ways that can be clearly
understood by the Department, putting their thoughts “into good wording” and advocating for
their meaning without altering the intent or emotion behind it. This helps reduce
miscommunication and allows families to feel truly heard.

“And what | said to them, they told the department.” - Family 1

“For me personally, you know, yeah, it helped me feel more comfortable. Sometimes when | was
unable to say something, the support workers would kind of say it for me. And | was like thank
you, | didn't know how to get that one out. So that was another thing, like, even though | been to
school and all that, | know how to talk, but just sometimes...” - Family 2

“The AFLDM staff allowed danger statements and safety goals to be processed better for families,
exclusive of Department language, by simplifying it or rather breaking it down.” - Department of
Communities staff member

One family recognised that this support didn’t just benefit them - it also helped take pressure off
departmental workers. Danjoo Moort staff helped facilitate more constructive relationships,
reducing tension on both sides and improving the quality of communication.
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“Yeah, definitely, | guess it took the pressure off the department as well—you know, having
another support group there like Wungening. So definitely, | guess, for me and the department. |
know the department is under the pump as well.” - Family 2

“AFLDM facilitated better communication and working relationships between parents, family and
the Department. Parents felt more comfortable bringing family to the table with a culturally
appropriate service, which meant they felt supported. Everyone was involved in the plan and felt
heard.” - Department of Communities staff member

“The process is easy and quick to arrange. AFLDM assist case managers with reaching out to
parents, family and bringing them together which takes the pressure off case managers. ALFDM
facilitators skilfully run the family led meeting, explaining both the family and Departments
worries and strengths, to develop a strong plan that everyone is invested in. This creates shared
accountability.” - Department of Communities staff member

An unintended outcome identified through preliminary feedback from a Department of
Communities staff member was the impact of the AFLDM process on departmental practice and
staff perspectives. The worker reported that, regardless of the final decision for a family, the
process provided them with the confidence and satisfaction of knowing they had given the family
every opportunity to succeed. In one case, although the child ultimately entered care, the staff
member felt proud of the support provided and believed they had done everything possible to
assist the family.

These examples show that Danjoo Moort doesn’t just support families to rebuild relationships, it
helps reshape the nature of engagement between Aboriginal families and the child protection
system, creating pathways for more respectful and collaborative interaction.

“Given the family's extensive history with CPFS, there was a level of distrust with the Department,
which was completely understandable. The family seemed to respond well to AFLDM being
involved in decision making.” - Department of Communities staff member

Connection

Families talked about strengthened connections across many areas; with services, with
themselves, and with family members. These shifts reflected a deeper sense of belonging,
emotional support, and shared responsibility that had been encouraged through the AFLDM
process.

“Working with the team made me feel like | had support there, even with support with family. So
family came together, yeah.” — Family 1

“Iwasn’t alone. It made me feel like | wasn’t alone.” — Family 1

“Family relationships have strengthened through the AFLDM process - this is shared feedback
from family.” - Department of Communities staff member
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Danjoo Moort provides the conditions to rebuild relationships that had been strained by stress,
trauma, or systemic involvement. One family member spoke of reconnecting with family and the
sense of relief that brought them.

“Because | am a first-time mum and that, so it was pretty stressful in the beginning... not having
help and not knowing what to do. So that helped me, like, move back home and be with my
parents. That’s really what | wanted.” - Family 3

Danjoo Moort also helps participants build meaningful connections with services and community
supports. This relational, wraparound approach helps families access therapeutic and practical
supports that are aligned with their needs.

Growth

Danjoo Moort offers a safe and supportive environment that promotes the growth of the family
members that attend. For some, it meant learning how to better regulate emotions and respond
differently in triggering situations.

“That's taught me a lot. Normally | just argue back. But now I just don't... Normally, yeah, I'd be
like... just give it straight back. But now | just let them say what they got to say. | don’t have time to
argue because I've got no time to sit there, because it’s not gonna go anywhere. So I’ve learned
that myself, and these guys helped.” - Family 1

This change did not go unnoticed. Family members also recognised the emotional growth that
had emerged. A family member of the above participant said:

“She didn’t know how to control her emotions. She was doing it the wrong way. But now she
knows how to do it now.” - Family 1

“Committed behaviour changes from many family members have been observed, again from the
better understanding of why the Department has concerns.” - Department of Communities staff
member

Another area of growth was in the ability to ask for help, something that for some had previously
been difficult due to shame or mistrust. The program helped to break down these barriers by
reinforcing the value of connection.

“Just probably learning to ask for help and communicating. | like communicating—yeah, the
number one key. So that’s one big thing.” - Family 1

“Itis, it’s shame. Like you don’t want to depend on no one. | get shame depending on these three
sometimes [referring to sisters]. Because I’m the oldest, they’re younger. But | know they’re not
going to judge me. They’re family.” — Family 1

Another family described having the resilience to keep going despite life’s stressors. This involved
shifting their mindset.

“l guess, like, to just keep things in order. Because | know, especially for a lot of us Blackfellas, it
can get chaotic quick. A little bit of stress can just stop you from doing what you gotta do
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sometimes. But yeah... working with [Danjoo Moort staff], that kind of reminded me, you always
got to keep optimistic, yeah. And what's that word...hopeful, yeah. And never stop doing what you
gotta do.” - Family 2

Families spoke about the ripple effects of being part of the program on their children and wider
support networks. Seeing positive role models in the Danjoo Moort staff inspired children to think
about their own futures and encouraged families to reflect on their wellbeing.

“Yeah, they finally helped me shut that chapter... And since I’'ve worked with [Danjoo Moort staff],
I’'ve told my eldest two to maybe go into that sort of work... So kind of use [staff member] and that
as a role model, yeah. She’s going to chase after this sort of career, yeah... to support Aboriginals
and all. She’s got her heart in it for everyone who’s underprivileged.” - Family 2

“The program that you’ve got, | reckon it’s all right. It’s pretty cool. ’Cause it made me realise too
that I’ve got a few problems to figure out. I’m sitting there thinking, ‘Yeah man, that’s me.’ Even
though she’s getting help, when we went back home, | went, ‘I’'m coming again.’ Yeah, it was
alright.” - Family 1

By creating space for families to reflect and also to imagine new possibilities, Danjoo Moort helps
to build strong foundations for the future.

Healing

While Danjoo Moort is a short-term program, the impact it had on participating families was
significant. The program created a culturally safe foundation from which families could begin or
continue healing from the effects of grief, stress, and systemic harm. Although no single
intervention can fully address the complexity of historical and ongoing trauma in such a short
period, Danjoo Moort plays a critical role in opening the door to healing.

“l don’t have to worry about them trying to take my kids off me.” - Family 1

"Just taking a little bit of stress off, you feel a bit better. Sometimes it’s those little things that can
make or break a person.” - Family 2

“It makes like, a weight off your shoulder. Lifts the weight off your shoulder, stress, yeah.” - Family
3

“AFLDM have given families a space to discuss options to make informed choices for families,
allowing babies to remain with mothers.” - Department of Communities staff member

By creating a non-judgemental space, Danjoo Moort helps families begin to regulate, reducing
the intensity of their trauma responses and building trust in themselves and others. It was like
“chipping off the rough edges,” as one family member described it.

Danjoo Moort also links families into the broader network of Wungening’s ongoing support
services, offering continuity of care across a range of programs. Families spoke about how they
were continuing their healing through activities like counselling and case support.
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“Their support, yeah, some of their programs they offered me helped me a lot. I’'ve done alcohol
counselling, that’s one. I've come to a couple of Solid Ground sessions.” — Family 1

“IWungening Moort staff member] helps with anything she can, and if she can’t, she tells me.
That’s a good thing about her, she’s straightforward. She takes me to my children’s
appointments.” — Family 1

“I’m still involved with [Wungening Moort worker]. She comes, and she drops off formula, or if |
need to go to the shops or something, she’ll help with that.” — Family 3

“[Staff member] was doing home visits for us when we first began, and she was a great support.
Always asked if we was right, needed anything. So that was good.” — Family 2

While trauma is not resolved in a short timeframe, Danjoo Moort creates a pathway forward
where families are supported to take meaningful steps towards healing.

“Prior to the AFLDM meeting, the family were not engaging with the Department, only superficially
to sight their high-risk infants. The AFLDM provided a formal space for the family to come
together, in a location that the family were familiar and comfortable with. The family brought
another safety network member to the table and were able to develop a plan which was strong
enough at the time to progress to case closure.” - Department of Communities staff member

Empowerment

For all three families, the Danjoo Moort process created a strong sense of empowerment.
Families described finally feeling like they had a voice and had control in meetings with the
Department.

“Not just shut straight down, bang, like that. Yeah, yeah, we actually had a voice.” - Family 1

“[Client] had a voice for the first time.” - Client’s sister

Families described how the structure of the AFLDM process helped shift power dynamics.
Meetings were run in a way that gave space for honest discussion and decision making before
Department staff entered the room.

“Yeah, but when they hosted the meetings, we got to speak to them without DCP being in the
room. Got to say what we wanted to say to them, and then they said it back to the Department.” -
Family 1

“It felt like we were in control of that meeting, not the Department.” - Family 1

Participants also reflected on the importance of developing their own plan, bringing family
members into the process.

211 Royal Street, East Perth WA 6004 | Mailing address: PO Box 8105 PBC, WA 6849
T: (08) 9221 1411 | F: (08) 9221 1585 | W: www.wungening.com.au



“We set up a plan... from after they leave, what was | gonna do after that? So she was one in the
plan, and she was another one in the plan [pointing to sisters]. They also came along... | felt like
we was in control of the meeting. What | said to them, they told the Department.” - Family 1

Empowerment was also about feeling backed by family and Danjoo Moort staff. This made
families more able to speak openly without fear of judgement or misunderstanding.

“Working with the team made me feel like | had support there, even support with family. So family
came together. It was empowering, yeah. | wasn’t alone. It made me feel like | wasn’t alone.” -
Family 1

“We all had our say then, yeah. Sometimes in front of Whadjellas, we wouldn’t even get a boo
out... But when they came, brother, we just said everything. They just understood. They never
judged us.” - Client’s sister

“Families tend to not hear what the Department workers are saying - it's overwhelming and a lot
of families have had bad experiences with CPFS, so the AFLDM process puts families in power,
and you get a better safety plan.” - Department of Communities staff member

Participants described how the process led to self-determined outcomes and working towards
closing their involvement with the Department on their own terms.

“They helped me shut that chapter.” - Family 2

“l just wanted to get that chapter closed, yeah... without Wungening and [Danjoo Moort staff], |
reckon they might have tried to extend their working with me.” - Family 2

“With [Danjoo Moort staff member] involved, | see the difference. Like, he’s the one in charge,
and the family has more say than what they say [referring to the Department].” - Family 3

"They was a big help in getting, like, closing the door with DCP.” - Family 3

“The discussion was based around what was best for the kids, and that was continually
referenced in the meeting.” - Danjoo Moort Convenor

“This meeting was regarding a closure of the case plan, aimed at ensuring the case remained
closed, and family to consider what supports they would need to make this happen. Dad came to
this meeting, which he never normally does for CPFS meetings. Department successfully closed
this case post the AFLDM meeting.” - Department of Communities staff member

The families clearly felt Danjoo Moort helped them feel more in charge of the process, and
increase their confidence to speak, plan, and move forward.
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Summary

The experiences of families involved in Danjoo Moort highlight the significant impact of AFLDM
when itis delivered by an Aboriginal-led organisation. The need for culturally responsive,
Aboriginal-led alternatives to mainstream child protection practice is not confined to one
location. Families made it clear that many Aboriginal people, particularly those without a strong
voice or understanding of departmental processes, would benefit from having someone to walk
alongside them and help them take part in decisions affecting their children.

“I’'ve got a lot of family up North who could really do with what [Danjoo Moort staff] and
Wungening do... there’s definitely a place for Wungening, for Aboriginal mobs, especially up north
where there’s less support.” - Family 2

“A lot of people don't have a voice, or don’t really know what to say... someone like that, good at
speaking in that way, is a lot of help. It’s like a weight off your shoulder.” - Family 2
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Danjoo Moort Survey Results — Staff Perspectives

A total of 17 surveys have been conducted throughout 2025 thus far, with both Department of
Communities staff and Danjoo Moort Convenors. Figure 5 illustrates key AFLDM outcomes and
how across all domains, the majority of both groups endorsed the benefits of the program.
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Figure 5, Staff survey responses

Another measure of success was the increase in family member engagement once involved with
the AFLDM process. Data from the surveys showed that for at least 3 families, the number of
support people (excluding services) increased by at least double (from 4 to 8+, from 2 to 8+ and
from 2 to 7) after involvement with Danjoo Moort began. This growth in family supportis
important, as the more family members who are engaged, the stronger the safety net around the
child, and the greater the likelihood that plans will be followed through. By bringing extended
family to the table, AFLDM not only increases accountability and shared responsibility but also
builds long-term supports that help families succeed.

In qualitative feedback from the staff surveys, Department of Communities staff consistently
described the AFLDM process as creating a safe space where families felt heard and supported.
Staff noted that families who had previously disengaged from the Department became more
open to working collaboratively when AFLDM was involved.

“Family felt heard through the process, this was shared family feedback.” - Department of
Communities staff member

“AFLDM engagement has allowed families to decrease the time that they are open to the
Department.” - Department of Communities staff member

“More family came to the table and were open to working with Communities to achieve better
outcomes for the child that were guided by the family.” - Department of Communities staff
member

Survey feedback from Danjoo Moort Convenors emphasised that throughout the AFLDM process,
discussions remained firmly focused on the child/ren’s best interests. Dialogue and decision-
making were framed around this, ensuring that their needs remained at the heart of the
conversations, and that the resulting plan was genuinely child-focused and family-led.

“By prioritising mum’'s voice, who had nothing but baby's best intentions, we were able to get a
plan that best served baby's needs.” - Danjoo Moort Convenor

“The plan was very family led, and although no direct engagement with the child, all family were
reminded in the AFLDM that the child was the priority, and all discussion was geared towards
what was best for him.” - Danjoo Moort Convenor
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“The family were the best advocate for the child, and this was continually emphasised during the
AFLDM to ensure everything was in his best interests.” - Danjoo Moort Convenor

Both the Department and convenors agreed that AFLDM works because it puts families in a safe
space to be heard while always keeping the child at the centre of decisions. The process builds
stronger relationships and trust, making it easier for everyone to work together on plans that are
realistic and that truly support children and families.

Evaluating Danjoo Moort: Why outcomes must reflect Aboriginal Ways

To meaningfully evaluate the Danjoo Moort program, it is necessary to move beyond conventional
evaluation approaches and instead use methods that reflect Aboriginal ways of knowing, being,
and doing. As has been demonstrated in broader evaluations of Aboriginal-led programs,
traditional methodologies often fail to capture the complexity, cultural depth, and relational
strengths that underpin Aboriginal initiatives (Dudgeon et al., 2010; Fredericks, Adams &
Edwards, 2011). This misalighment risks obscuring the value and impact of programs like Danjoo
Moort, which are ingrained in Aboriginal decision-making and collective responsibility for child
safety and wellbeing.

The standard ‘hierarchy of evidence’ used in government and clinical settings prioritises
quantitative methods, which often fail to account for Aboriginal worldviews, cultural protocols,
and definitions of success. As a result, such evaluations risk overlooking what is truly meaningful
and effective for Aboriginal people. To be culturally valid, evaluation methods must centre the
perspectives and experiences of Aboriginal communities themselves (NSW Department of
Communities and Justice, 2023). As such, Danjoo Moort cannot be effectively measured through
frameworks that privilege non-Aboriginal priorities. Doing so reinforces existing power
imbalances and overlooks the lived experiences and cultural factors that shape Aboriginal-led
solutions. The evaluation of the program must be designed and driven by Aboriginal people, with
outcomes and indicators that centre community-defined notions of success, such as
strengthened family relationships, healing, and empowerment.

The evaluation of the Aboriginal and Torres Strait Islander Family-Led Decision Making Trials,
Queensland underscores the critical importance of privileging Aboriginal leadership, kinship-
informed decision-making, and qualitative data in evaluating Aboriginal family-based programs
(SNAICC, 2017). It shows that outcomes emerge most authentically when families take
ownership of planning processes in culturally safe spaces, and when their voices frame the
narrative. The report highlights that Aboriginal social and cultural context and lived experience
are not only valid forms of evidence, but essential to understanding outcomes in ways that are
meaningful to community. Quantitative data alone was found to be insufficient, with qualitative,
strengths-based methods proving far more effective in capturing relational and cultural impact
(SNAICC, 2017). This reinforces the importance of evaluating Danjoo Moort through community-
defined outcomes and culturally centred approaches, such as the Impact Yarns process
described above, and other culturally centred methods.
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Expansion of Danjoo Moort

AFLDM positions Aboriginal families as the primary decision-makers, supported by culturally safe
structures that uphold kinship and cultural identity. This approach aligns with evidence showing
that Aboriginal-led models must be relational and embedded in culturally specific frameworks to
achieve meaningful and lasting outcomes. As such, investment in and expansion of AFLDM is not
only evidence-informed, but a critical strategy for reducing the number of Aboriginal children in
out-of-home care, strengthening family capacity, and ensuring culturally safe service delivery.

The Danjoo Moort program is designed to uphold family choice and voice at every step: from
consenting to take part, through preparation and planning time, to shared commitment, and
implementing the family plan. By working with families to help them feel safe and supported, Danjoo
Moort strengthens Aboriginal decision making and self-determination in child protection matters. The
success of Danjoo Moort in Mirrabooka demonstrates the value of AFLDM in supporting culturally
safe, family-driven responses to child protection concerns. Despite the program’s promising
outcomes, access remains limited to families in one location. The need for AFDLM programs
extends well beyond Mirrabooka. We know that Aboriginal families across WA continue to be
overrepresented in the child protection system. Expansion of Danjoo Moort would address this
gap by ensuring more families can engage in decision-making processes that reflect their
strengths and values, are culturally safe, and facilitate genuine self-determination and healing.
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