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ACKNOWLEDGEMENT: Wungening Aboriginal Corporation acknowledge Aboriginal and Torres Strait Islander people
(particularly the 'Whadjuk” people of the Noongar Nation) as the Traditional Custodians of this country and its waters.
We wish to pay respect to their Elders past and present and extend this to all Aboriginal people seeing this message.

Warning: Aboriginal people should be aware, that this Annual Report may contain names of deceased persons.

Aboriginal in this report is general to denote that whilst Wungening operates on Noongar Boodja all First Nations groups and individuals are respectfully
recognised and responded to within a framework that ensures cultural security.
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WHO WE ARE

Wungening is an Aboriginal Community Controlled
Organisation based in Perth, working towards a
healthy, safe, strong and sustainable Aboriginal
Community. Our programs work to provide support
across areas including Alcohol and Other Drugs,
Family and Domestic Violence, Adult/Youth Justice,
Child Protection and Family Support.

OUR VISION

Our vision is a healthy, safe, strong and sustainable
Aboriginal community.
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OUR VALUES

Qur services and interaction with our clients and each
other, are underpinned by the following values and
behaviours:

Cultural sensitivity - Recognising Aboriginal culture
and diversity in everything we do

Professionalism - Performing all interactions with
respect and to the highest standard

Confidentiality - Treating personal and business
information with trust and non-disclosure

Non-judgemental - Treating everybody fairly,
equitably and with dignity

Responsiveness - Dealing with all in a timely and
sensitive manner

Trustworthiness - Fostering reliability and authenticity
in our services

Innovation - Seeking new ways to improve ourselves
and our services

Compassion - Extending courtesy and kindness to
each person in every circumstance

Integrity - Always acting in good faith and in the best
interests of the organisation and our clients

Honesty, Openness & Transparency - Being sincere,
upfront and fair in every circumstance undertaken



WUNGENING WAY

Wungening Aboriginal Corporation is an Aboriginal
Community Controlled Organisation, and:

« We are passionate about what we do

» We are professional, qualified and trained to
deliver the best possible services to our clients

« We treat each other how we would like to
be treated

We say what we think with compassion
and sensitivity

We listen to each other

We act with integrity and the best intentions of
our clients and the organisation in our hearts

We value ourselves and our community.
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It is hard to believe how quickly this year has gone as we reflect on
the progress we have made and the goals we are yet to achieve.

In January of this year we opened our Community
Hub offices in Mirrabooka, Midland and Rockingham
and it is comforting to note the increasing support
from the community and service providers within
these areas. The opening of these offices will allow
us to plan long term in maximising better client and
community outcomes.

We continue to work through our models of care that
will result in best outcomes for our client programs
and our commitment to increasing levels of care

and knowledge of the causes and management of
alcohol and other drugs. Achieving the outcomes of
the program areas in partnership with our consortium
agencies has seen an increase in referral rates and in
the confidence of our services.

Our continued engagement with the community
and our members is a priority to ensure that we are
delivering services that are culturally friendly, well
informed and to provide opportunities for feedback
to enable continuous improvement of our services.

6 // Annual Report 2019

Enhancing our standing in our community as the
leaders in the prevention and rehabilitation of alcohol
and other drugs is at the forefront of what we do.

The launch of our Strategic Plan 2019-2021 sets

the directions for the next 3 years with the three

key strategic objectives enabling the organisation

to provide meaningful results for the Aboriginal and
wider community. Our new organisational structure
will allow us to continue to improve our holistic
approach to our services and better support our staff
working within an Aboriginal cultural framework, the
‘Wungening Way'.

All of this would not be possible without the

ongoing commitment of the staff and management

of Wungening. Both I and the Board value and
acknowledge the contributions of the staff in making
this a great organisation and we look forward to
continuing working with staff and our partner agencies.

Leah Bonson
Chairperson

Proma’(z/ ce/eérp\f/'hﬂ 30 years
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CHIEF EXECUTIVE OFFICER'S REPORT

The past year has seen Wungening Aboriginal Corporation reflect on its
strategic direction and build a new path that reflects our newfound capability
thanks to our growth from delivering on our previous strategic plan.

We have taken time to acknowledge our current
position, look to consolidate this, while importantly,
re-focussing on our core business of addressing the
impact of alcohol or other drug problem use for the
Aboriginal community.

COMMUNITY FOOTPRINT

Wungening now delivers its service at thirteen

offices in the community. These include our new
community hubs at Armadale, Mirrabooka, Midland,
Rockingham, in addition to our East Perth Hub, and
the Wooree Miya service. We also deliver important
support services at four visitor centres at prisons in
the metro area, and four co-located sites with our
partners. This place-based method of service delivery
enables us to be closer to the community and closer
to people who wish to access our services.

Promdh/ ce{eéra‘f/hy 30 years Annual Report 2019 // 7



PARTNERSHIPS

GOVERNANCE

Our strategic partnerships include the following
consortium partners; Centrecare Inc, Coolabaroo
Aboriginal Corporation, Ebenezer Aboriginal
Corporation, LAMP Inc, Moorditj Koort, St

We have implemented a continuous quality
improvement process for our Board of Directors.
This involves self-assessment to inform development
opportunities and building a learning path to ensure

Bartholomew House Inc, Uniting Care West,
and Wirrpanda Foundation.

Our staff have been welcomed by Centrecare to work
in co-location at their sites, and we have welcomed
Centrecare and Uniting Care West staff to be a core
part of service delivery at our community hubs. We
have also benefitted from relationships with the
McCusker Centre at UWA, whose internship program
brings great value to what we are trying to achieve.

QIP Commendation — Collaboration and
: Strategic Positioning

: ‘Wungening is commended for their

: commitment to working in partnerships
with other organisations to deliver services.
: Wungening consortium approach provides
a fully integrated throughcare model that

. focuses upon the needs of the clients.

: Wungening Consortium’s Partnership

: Strategy is already having an impact on

: meeting community needs according to
the range of stakeholders interviewed.’
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our Board's efficacy, quality, and compliance.

QIP Commendation - Legislative
Compliance Documents/Records

‘The Board are commended for their
commitment to legal compliance and
their approach to acquiring the best
advice to support decision making. Board
Meeting Minutes confirm that Wungening
engages the services of Lawyers for :
legal advice. Wungening is a corporate
member of the Chamber of Commerce

and Industry (CCl) of Western Australia, a
not-for profit, member driven organisation
providing professional services and

support for business. The Board have

used CCl to assist with contracts and

: agreements with a range of stakeholders
: to ensure they comply with legislation.’




STRATEGIC MANAGEMENT AND
LEADERSHIP

To support growth we have developed a
management structure to take the organisation
forward. We have invested heavily in quality systems
to support communication flow across management,
leadership, and staff. These include the Practice,
Operations and Community Engagement (POC)
meeting, Leadership across Wungening (LAW)
meeting, and quarterly Community Hub meetings.

----------------------------------------------------------

QIP Commendation - Collaboration and
Strategic Positioning

eccccce

The Executive Management team are :
commended for their efforts to engage staff :
in the accreditation process. Workshops
were held to discuss the accreditation
process and to support staff in their 3
understanding of the QIC Standards. Of the
staff interviewed, all appeared supportive of
the accreditation process, demonstrated a
good working knowledge of the standards
and were receptive to suggestions for
continuous quality improvement.

R R R TN

ececccccce

----------------------------------------------------------

In 2018/19, Wungening launched an internal training
calendar, accessible to all staff and partners. This
training provides a strong foundation to all employees
at Wungening, and further enhances how we work

in "The Wungening Way’, responsive to culture and
best practice. Including external training, Wungening
invested $38,000 in the purchase of staff training,

and supported close to 5,000 hours of staff time

to participate.

This training path included expert training from

Dr Tracy Westerman from Indigenous Psychological
Services. Staff were supported to access the
Certificate Ill and IV in AOD Training through the
Mental Health Commission.

We have also implemented the Wungening Practice
Supervision Framework supporting our teams with
reflective practices and shared learning opportunities.

ACCREDITATION

We achieved accreditation through the Quality
Improvement Council (QIC). Quality Improvement
Council Health and Community Services Standard 7th
Edition with commendations by the auditors in nine
key areas. One of these commendations recognises
the magnificent effort of our Corporate Services Team.

---------------------------------------------------------

QIP Commendation - Human Resource
Management Documents/Records

eeccccccccs,

The Executive Management Team and

the Corporate Services Administration
Support team are commended for the
development of robust systems and
processes supporting the intensive
recruitment and on boarding period over
the past 12 months. Over 150 staff have
been recruited. It was evident from review
of recruitment policies and procedures, the
application package, interview questions,
and detailed induction checklists that the
Wungening journey for new staff is efficient
and supportive. This was confirmed by
many new staff at interview.

----------------------------------------------------------

eeccccccccscccscccscccssccsoe

eecccccccccscccsscccsccssccse

®ec0cccc0cc000s00000000000000e

Wungening values inclusion, this is represented

in our cultural approach. We recognise inclusion
requires diversity, and for many populations it can

be challenging to access or be part of a service. To
address this we are on a journey to become a White
Ribbon and Rainbow Tick accredited organisation.
This reflects the challenges faced by our clients and
community, in terms of family and domestic violence,
and the over-representation of people from the
LGBTIQ community in services.

Annual Report 2019 // 9



INFORMATION MANAGEMENT

Growth puts a strain on all elements of organisational
infrastructure, with the support of Titan and
Lotterywest, we have invested heavily in our
information management systems. This has been
acknowledged in the QIP process.

QIP Commendation - Information
Management

cecccee,

‘Wungening have implemented and
customised MiMaso software to facilitate

case management and improve outcome 3
reporting for specific programs. Wungening
should be commended for the development
: of the software which will improve the

: consistency of reporting, protect client

: information and potentially be shared with
other services as a social enterprise.’

eecccccccccsccsscccce

eecccccccccsscccsccccce

We have not just consolidated, we have added the
Alliance Programs to our suite of service delivery, in
the form of Stronger Together and Family Support
Networks. These services influence how the child
protection system works to support vulnerable
children and vulnerable families in the community.
We have also added Emergency Relief to the services
our clients can expect at Wungening. This is with
thanks to Lotterywest.

MEASURING OUR IMPACT

Our Board are committed to knowing the value of
our work with our clients, and to understanding
the impact of Wungening Aboriginal Corporation,
through supporting a framework to quantify the
problems faced by community, and our part in
reducing or removing them.
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CELEBRATING WUNGENING

We are grateful to be recognised for our
achievements by WA Business News as a Winner
of the 2019 Rising Star award in the category of
Indigenous Business.

STRATEGIC DIRECTION

Having achieved or moved significantly towards
the goals outlined in the 2015 strategic plan, we
now have advanced structures to support our core
business.

Our strategic objectives in 2015, were:
e Raise the public profile of Wungening
e Work towards securing a sustainable future

e Develop, build and expand our service
delivery capacity

«  Work towards being recognized as a centre
for excellence

» Strengthen and develop Wungening's corporate
function

By any measure we have made significant strides to
achieve each of these objectives, these have driven
us to the position we are now in.

Some of the key achievements in this period as a
result of this plan, are:

e Successful tendering to develop and operate the
ReSet, Alliance, and Wungening Moort programs

«  Establishing Wooree Miya as the most resourced
FDV service in Western Australia

e Establishment of a place based approach through
our community hubs

» Partnering and collaborating with organisations
that enhance our ability to achieve our vision
and theirs.




HOW FAR HAVE WE COME?

To give some sense of where we are now, it is important to look at where we have come from in a short period
of time, the transformation seen through the prism of the shift pre and post 2015, from 2010 to 2019, tells its
own story:

Client Numbers

46.6%. For non-
Aboriginal people
itis 76%.

. Revenue Closing the Gap FTE Growth 68](',/: * o
. LLS e fec g 27,754% A including
. ReSet Family Centres «
. Wungening has Wungening has Since 2010, Wungening From 570 in 2010 .
+ increased its revenue experienced substantial = has increased its full time to 154320 in 2019. .
. from Sl.Smlhon to growth with a workforce equivalent from That is 4449 clients o
o S22 4million from made up of 70% 23 to 189. . , . .
. 5010-2019 Aboridinal l not including service .
: ) ‘ onginat peopie. Last year the Corporate = provision at ReSet Family ¢
¢ Since 2017, Wungening's = In context, the average  Services Team recruited Centres. The centres ¢
. revenue has increased number of Aboriginal 150 people. have seen 150,054 ¢
+ byanextraordinary people in employment people in 2018/19. ¢
. 450%. in WA is 40%, nationally .

THANK YOU

All of this can only be achieved with the commitment, passion, and strength of our Board and staff. | would like
to thank Leah Bonson (Chairperson) and all of the Directors for their hard work and knowledge in this past year.
| would also like to thank our incredible staff, especially those who have been with us throughout this period of
growth, and welcome those who are new to the organisation. We all work to achieve our vision of a healthy,
safe, strong and sustainable Aboriginal community.
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LEAH BONSON

OFFICE POSITION HELD:
CHAIRPERSON

TERM OF APPOINTMENT:
3 YEAR TERM
(15 NOV 2017 — CURRENT)

Leah was born and grew

up in Darwin and is from a
family of 12 children. Leah’s grandmother is from the
Jawoyn people of the Katherine River area of the
Northern Territory and her mother is of Torres Strait
Islander descent from Thursday Island and Badu.
Leah is a mother of 4 children and moved to Perth
some 29 years ago.

Leah has extensive experience in service delivery and
design, policy and planning and strategic leadership
in Aboriginal health, employment and training. She
has a Bachelor of Social Work (UWA) and a MBA in
Public Administration (Curtin). Leah has held a variety
of diverse roles within the WA Public Services over
the last 29 years, including Aboriginal Advisor to the
WA Commissioner for Children and Young People;
Associate Director Regional Services, Aboriginal
Workforce Development, Department of Training and
Workforce Development; Director, Department for
Child Protection; and is currently Director Aboriginal
Health for Child and Adolescent Health Services,

WA Health.

Leah has maintained contact with the Aboriginal
community through her role with NAIDOC Perth Inc.
and over the years has developed a strong network
with the Noongar community of Perth both in a
professional and personal role.

Leah is passionate about human rights and social
justice and in all her work roles has continuously
strived to improve policies, programs and services

for better outcomes for Aboriginal and Torres Strait
Islander peoples, in particular children and youth.
Leah has worked in roles where she has seen the
effects that alcohol and drugs has on our families and
believes that Wungening Aboriginal Corporation is

in a good position to make changes both within the

12 // Annual Report 2019

community and in influencing government services.
She is also keen to see Wungening become a centre
of research excellence and to contribute to this
strategic direction as the service moves forward.

DANNY FORD

OFFICE POSITION HELD:
VICE CHAIRPERSON

TERM OF APPOINTMENT:
3 YEAR TERM
(15 NOV 2017 — CURRENT)

Danny is a Noongar man
with connections to
Whadjak, Ballardong, Wilman and Yuat clans.

Danny has tertiary qualifications in teaching and
social work, and has worked in the public sector for
29 years in child protection, family support, housing
and training. During the last few years, Danny has
developed a consultancy business, Kambarang
Services. Danny’s work has always focused on
addressing disadvantage for Aboriginal people

and the provision of appropriate services. Danny

is also keen on exploring and understanding how
dispossession and colonisation continues to have a
lingering impact on Aboriginal peoples. To this end
Danny advocates that with support Aboriginal peoples
need to look at developing the solutions to address
the issues facing them.

As a Board Member of the Wungening Aboriginal
Corporation, Danny looks forward to working with
the Aboriginal board and staff to further develop the
ability and capacity for Aboriginal people and the
community to respond to alcohol and drug issues in
an effective and meaningful manner.

Proma’[t/ ce{eéra‘f/'hﬁ 30 years



MICHAEL HAYDEN

OFFICE POSITION HELD:
TREASURER

TERM OF APPOINTMENT:
3 YEAR TERM
(15 NOV 2017 — CURRENT)

Michael is a Njaki Njaki
Noongar man from the
Eastern Wheatbelt with traditional connections to
the Ballardong, Wudjak and Yuat clans.

Michael is Managing Director and owner of Maarli
Services Pty Ltd and Director of Njaki Njaki Aboriginal
Cultural Tours (his dad’s business). Michael previously
worked in the resource sector as the Aboriginal
Affairs Manager with engineering firm Calibre Global
responsible for contracting, procurement, cultural
awareness and employment & training. Michael has
a Bachelor of Applied Science degree from Curtin
University, is a member of the Australian Institute

of Company Directors and was a Senior Contract
Manager for the Commonwealth Government for
over a decade.

Michael has more than 19 years’ professional
experience in policy, community, and business
development, contract management, native title and
strategic engagement with Aboriginal communities.
This has placed Michael in a number of professional
positions, actively engaged in advancing Aboriginal
people. He served as the Deputy Chairman of South
West Aboriginal Land & Sea Council (SWALSC) for

3 years and was a member of the South West Native
Title Settlement Negotiation team. He was a board
member of the Western Australian Aboriginal Advisory
Council, serving as Chairman (Ministers Advisor)

for 3 years and was a former board member of the
Western Australian Youth Justice Board. His current
roles include, Native Title Trust Advisor for Australian
Executor Trustees, Director of Njaki Njaki Aboriginal
Cultural Tours, Director of the Noongar Chamber

of Commerce and Industry and Director of Danjoo
Koorliny Labour Services.

Michael acknowledges the work of Wungening
Aboriginal Corporations Directors and Management
with our innovative approach in reforming key areas
inclusive of governance, compliance, management,
systems and structures that have strategically
positioned the organisation to increase operational
effectiveness. Michael would like to see Wungening's
asset base grow to position the organisation with

a strong capital base to increase Wungening's
economic capacity moving forward. He wants to
grow the research arm through strategic partnerships
and set the foundation for creating a Noongar owned
and operated Rehabilitation Facility that will also

strengthen Wungening. Michael looks forward to
continuing the growth of Wungening's capabilities
and capacity that builds on our reputation to deliver
quality services to create and effect change to
strengthen Aboriginal families.

DR CHRISTINE
CLINCH

OFFICE POSITION HELD:
SECRETARY

TERM OF APPOINTMENT:
3 YEAR TERM
(15 NOV 2017 — CURRENT)

Christine is from the
Badamia people of the
Yamatji Nation. She was born and raised in Perth and
has been a part of the Noongar community most of
her life. She has had the great privilege of working
alongside many strong Aboriginal men and women
both here in Perth and throughout the state and
country.

Christine graduated from Medicine in 2008 at the
University of Western Australia with a MBBS. She

has worked as a doctor at various tertiary hospitals
in Perth including Sir Charles Gairdner Hospital,
Osborne Park Hospital, Swan Districts, Hollywood
Private Hospital and rural at Port Hedland Regional
Hospital. Her passion for Aboriginal health began

at an early age when she became an Aboriginal
Health Worker. This experience set her on the path
of understanding about health and health matters
from a grass roots level. This taught her about the
need for community controlled, primary health care
approaches and that health and health care is more
than just about the individual, it has to be inclusive of
our families and our communities.

Christine currently works as an academic at

UWA. Christine sees the need to be linked into

the community, because ultimately it is the
community that is the driving force for developing
and establishing best practice models of care and
service delivery using a Cultural Framework. Christine
also sits on committees within the university, and
is currently on the Aboriginal Advisory Committee
at Curtin University. She is a staunch advocate for
Aboriginal students to enter tertiary education and
committed to helping support these students to
successfully completing their degrees in the health
and health sciences arena.

Christine’s goal as a board member is to bring her
professional and lived experiences to the table. As
Aboriginal people, we have all felt the effects of
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substance overuse and the associated challenges
it brings with and to our families, friends and
communities.

She is committed to being a part of Wungening's
vision, strategic organisational planning and

the development of culturally driven successful
programmes for all our community.

DOREEN NELSON

OFFICE POSITION HELD:
DIRECTOR

TERM OF APPOINTMENT:
3 YEAR TERM (13 FEB 2018 —

CURRENT) *LIFE MEMBER

Doreen is a Noongar
Woman with family
connections to the Yuat and Whadjak areas in
Noongar Country, Western Australia. Doreen was
born in Kellerberrin in Ballardong country and her
family are the Jetta and the Yarran people. Doreen
has travelled extensively throughout Australia,
spending 10 years in Alice Springs and working in
remote Aboriginal communities.

Doreen holds a Bachelor of Teaching Adults; a
Bachelor of Applied Science in Aboriginal Community
Management & Development Practices; an Associate
Diploma in Aboriginal Studies and certificates in
Cultural Awareness Training, Mentoring, Counselling,
Mental Health, and Family and Student Support Work.

Doreen is active on a number of committees
including Moorditj Koort Aboriginal Organisation,
Committee Member for NGALA Aboriginal Advisory
Committee and South West Aboriginal Land and Sea
Council (SWALSC) Whadjuk Working Party Member.

Doreen believes Wungening Aboriginal Corporation

is one of the very important service providers for

the community and that they provide support and
culturally appropriate programs for Aboriginal people
to heal and start making positive changes in their own
and family’s lives.

Doreen brings knowledge, skills and life experiences
to the board along with respect for family and all
others, honesty and commitment.
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VIOLET DAWN
BACON

OFFICE POSITION HELD:
DIRECTOR

TERM OF APPOINTMENT:
3 YEAR TERM (15 NOV 2018 -
CURRENT) *LIFE MEMBER

Violet is a Yamatji woman
from the Geraldton/Murchison region. Violet has
worked in Whadjuk /Noongar country for many
years and is accepted by the Whadjuk/Noongar
community. Violet's family name is Ryan.

Violet graduated with a Bachelor of Social Work in
1988 from the Social Work Department at Curtin
University, Perth.

After graduation, Violet commenced her Social
Work career in the field of Alcohol and Drugs at The
Western Australian Alcohol and Drug Authority. The
name was changed later to, The Drug and Alcohol
Office. The Drug and Alcohol Office then merged
with the Mental Health Field, which is now known as
The Mental Health Commission. Violet worked in a
variety of positions within the drug and alcohol field
for ten years, as a Social Worker in the Aboriginal and
Counselling teams, and then as a Senior Aboriginal
Education Officer.

Later in her career, Violet, became the first Aboriginal
(Yamajti) Social Work Lecturer to be employed in

the Social Work and Social Policy Department at

the University of Western Australia in 1997. While still
employed at the University of Western Australia, Violet
commenced studying again, and Graduated with a
Masters in Health Counselling from the School of
Psychology at Curtin University.

She also worked for the National Drug Research
Institution, Curtin University, for six months on a
secondment from the University of Western Australia.
Violet has had intensive experience in several types of
counselling and has written various articles. One was
entitled; what potential might Narrative Therapy have
to assist Indigenous Australians reduce substance
misuse, published in 2007; another article was

from a research study, conducted with two other
social workers entitled: What Do We Know? The
Experiences of Social Workers Working alongside
Aboriginal People published in 2011. In 2012/2013
Violet completed a chapter called Yarning and
Listening: yarning and learning through stories, for a
Social Work book, titled: Our Voices, Aboriginal and
Torres Strait Islander Social Work.

Violet retired after teaching Social Work students at
the University of Western Australia for approximately
16 years. Violet still maintains her links and



connections with Social Work, drug and alcohol
issues and the Aboriginal community.

Violet was one of the original Board Members of
the Noongar alcohol and Substance Abuse Service
(NASAS) now known as Wungening Aboriginal
Corporation. Violent is a current Board member of
Wungening Aboriginal Corporation, and People who
Care Organisation.

She currently spends her time supporting ED
Connect as a volunteer Mentor to two Aboriginal
Students, and is a member of the Aboriginal
Reference Group, which is connected to the South
Perth Council.

Violet is a past Board Member of the Australian
Alcohol and Drug Council of Australia, the Drug and
Alcohol Authority, Palmerston and the School of
Social Work and Social Policy at UWA.

To work hard as a Board Member in whatever
capacity | can to achieve the objectives and vision of
the Wungening Aboriginal Corporation. To support
the Directors and the Staff of Wungening to achieve
their objectives, purpose and vision, assisting in
whatever way | can. To ensure our people can work
towards the healing of families by improving their
quality of life in all areas. This will complement

the strong cultural spirit that abounds within our
Aboriginal communities. Another important goal is
to strive for an Aboriginal Rehabilitation Facility to be
established. This will not only enhance Wungening
Aboriginal Corporation’s reputation as a Centre of
Excellence in the drug and alcohol field but will also
consolidate and strengthen Wungening's ability to
respond to the numerous drug issues experienced
by our people.

GLENDA KICKETT

OFFICE POSITION HELD:
DIRECTOR

TERM OF APPOINTMENT:
3 YEAR TERM (15 NOV 2018 —
CURRENT)

Glenda is a Whadjuk and
Ballardong woman from
the Bibbulman Noongar Nation.

Glenda is the Program Manager, Aboriginal Children
and Families and Therapeutic Services at the
Australian Childhood Foundation where she has
worked for three years. Prior to taking up this position
Glenda was the Executive Manager at Djooraminda-
Centrecare for thirteen years. Glenda has a Bachelor
of Social Work from the University of Western

Australia, a Master of Arts in Indigenous Research and
Development from Curtin University and a Doctor of
Philosophy through the School of Social Work at the
University of Western Australia.

Glenda has served as the Chairperson of NAIDOC
Perth Inc. from 2008 until current day, is a member
of the Noongar Child Protection Council, serves as
co-Chair for Social Reinvestment WA, and is a board
member for Glass Jars, Shooting Stars Australia,
Netball WA and Equus Bonding.

My goal of being a Director on the Wungening Board
is to bring my professional skills, experiences and
cultural knowledge of working in child protection and
family support alongside government departments
and other non-government organisations to bring
about change in the way services are delivered to our
people which are culturally strong and healing.
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OUR STRATEGIC DIRECTION

Wungening's Board of Directors and Executive are extremely proud of the enormous progress and growth
experienced by Wungening over the past 3 years. Wungening has had an incredible 96% annual growth rate
since the 2015 strategy. Now, more than ever the organization understands the imperative to respond to this
exciting progress in ways that consolidate, strengthen and sustain the organization into the future.

This strategic plan has been developed with our clients at the centre and aims to further our vision of a healthy,
safe, strong Aboriginal community. In order to do this, the Board, in consultation with management and staff
of Wungening have settled on 3 strategic objectives with a range of measureable Key Performance Indicator’s
(KPI's) and strategic project tracking initiatives.

Further our vision of a healthy, safe, strong Aboriginal community by focusing first on the impact of alcohol and
other drugs (AoD). Wungening will leverage partners and community to ensure a holistic mindset and reach.

Become the Go To
for AoD

Wungening is already

a leading ACCO. This
strategy is to become the
Go To service, prioritising
Aboriginal clients and
focusing only on culturally
appropriate support

for Aboriginal people.

Building our
Capacity

Wungening has experienced
substantial growth with

very effective operational
management.

Grow the “Grapevine”

Community-embedded
forums will be central to
the Grapevine strategy.
These hubs will provide
an opportunity to hear
people’s issues and clarify
messaging.

With new programmes
coming on, there is an
opportunity to invest in
structural reinforcement.

However, the bigger
objective is to motivate the
communities to not only
understand the nature of the
challenge, but to support
them in addressing it.

The goal is to be the
destination for anyone
suffering from the negative
effects of alcohol and
other drugs.

«  Formalise Cultural
Framework

o Upskill All Service Areas

e Build Non-Gov't services e Create community

e Build the Wungening forums

e Maintain 70% Aboriginal
Brand

staff and management e Activate forums
e Source a Rehabilitation

Facility

e Upskill to Global
Standard

e Build champion/
volunteer capacity
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OUR EXECUTIVE TEAM

Wungening strengthened the
organisation structure in early
2019. The Executive Team was
repurposed to better reflect and
support our growth. These roles
underpin our strategic direction
and collectively drive key executive
projects. The new executive
structure now looks like this:

o Chief Executive Officer
— Daniel Morrison

« General Manager Early
Intervention Family Services
and Community Engagement
- Rohan Collard

e General Manager Social
and Emotional Wellbeing
— Awhiora Nia Nia
(Commenced 04 July 2019)

»  General Manager Business
— Catherine Wilson

EXECUTIVE PROJECTS

Strategy

Become the Go TO For AOD

Building our Capacity

Grow the Grapevine

From left to right: Catherine Wilson (GM Business), Rohan Collard (GM EIFS & CE),
Daniel Morrison (CEQ), Awhiora Nia Nia (GM SEW)

Project

1.1  Quantifying the quantifiable value proposition (QVP)

1.2 Build the Wungening Brand

1.3  Secure and operationalise South West
Rehabilitation Centre

14 Secure and operationalise Metro
Rehabilitation Centre

2.1 Formalise cultural framework

2.2 Align organisation

2.3 Develop and operationalise a skills program

24  Optimise workforce performance

2.5 Build non-gov't funded services

3.1 Adopt a place based collaborative approach

to service delivery

Proma’/z/ ce/eéraf/'hj 30 years
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OUR SERVICES
IN 2018/19

AOD
RESET
WOOREE MIYA

WUNGENING MOORT
ALLIANCE PROGRAMS
EMERGENCY RELIEF
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OUR SERVICES DASHBOARD

176

13
189

92%

2028

*150,054 supported at ReSet Family Visitor Centres

Total Clients
From 570 in 2010 to 154,320 in 2019.

That is 4266 clients not including service provision at ReSet Family Centres.
The centres have seen 150,054 people in 2018/19.

Children supported and accommodated at Wooree
Miya safely away from FDV

Wungening service site locations
Full Time Equivalent positions at Wungening

Children referred to Wungening Moort that have
remained safely at home

People supported to address alcohol or other drug
problem use

ReSet — Prison Family Visitor Centres

160000
140000
120000
100000
80000
60000
40000
20000
0

Number

. Clients
. Services Provided

Referrals
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OUR SER\[ICES

e re e

1. ALCOHOL AND OTHER DRUGS (AOD)

SERVICE DATA
Clients Occasions of Service
2028 13,782

AQOD is the core business of Wungening. We
acknowledge the overlap of AOD problem use in
all of our programs. Our purpose at Wungening is
0 "...address the harmful effects of alcohol, drugs,
and other substances on individuals, families and
communities...” The Wungening AOD Model takes a

whole-of-life approach to provide accessibility, equity,

and improved efficacy so that clients are quickly
assessed and matched with services appropriate to
their needs. We promote a continuum of support
for clients and their families, assisting them with
assessment, counselling "yarning”, education,
advocacy and support, coordination, active referral
and support to engage with other services, as well
as referral for clients requiring assisted detox and/or
residential rehabilitation.

Our award winning Solid Ground program offers
clients an opportunity to engage and test out how
they feel about the service. It is incredibly successful
at supporting people to feel welcomed and valued. It
acknowledges people for who they are, where they
are at, and the strength it has taken to get them here.

‘We can come on our worst day and our
best day..." - Solid Ground Client

The program is a resource for people unsure about
seeking one to one support or for those who need
extra support at a challenging point in their Recovery.
It is facilitated by staff, but the benefit comes from
the warmth and respect of the peer to peer
connection created.

Proma’h/ ce/eémz'f/'nﬂ 30 years

The core services offered for clients who
attend each AOD Hub are:

e Face to face or phone counselling
« Solid Ground program
e Yarning — a cultural connection always comes first

» Comprehensive intake and assessment to support
needs

»  Support to visit or attend a service supporting a
client's Recovery

e Advocacy

e Support for clients to be aware of other services
and know their rights

Wungening offered a range of AOD services in
the community, including:

e Deadly Thinking - an Aboriginal Program
developed in the Northern Territory, it is a one-
day social and emotional wellbeing workshop for
young and older Aboriginal people with culturally
appropriate language.

» U-Turn - designed to engage with young people,
in a non-judgmental and culturally appropriate
manner. UTURN educates and supports through
acknowledgement of AOD challenges and
supports the development of strategies to cope
(i.e. replacing substance use with positive outlets).
The program includes a series of one to one
counselling sessions supported by worksheets
and activities.

«  Wandoo Women's Prison Parenting Program -
This is a joint initiative between ReSet and
AQOD. Itis delivered in eight weekly sessions in
closed group format. It is delivered at Wandoo
Reintegration Facility. Participants discuss the
challenges they face in relation to AOD problem
use from a parenting and cultural lens.

e Assertive Outreach - supporting people
challenged by AOD problem use in Midland,
Balga, and Armadale.
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Clontarf Academy - Supporting and educating
young people around the impacts of AOD
problem use, for them and their family.

Some highlights from 2018/19

Community Hubs - In 2018/2019 Wungening
opened new hubs in Midland, Mirrabooka,
Rockingham, and Armadale. AOD services
successfully relocated to these new sites to
provide a place-based service delivery model in
these locations.

New Programs — AOD developed and launched
the Assertive Outreach Program in Balga, Midland
and Armadale. AOD also launched the Deadly
Thinking Program and an exciting new program
supporting parenting for women in prison at
Wandoo Reintegration Facility.

Peer Work Framework - Wungening was funded
by WA Primary Health Alliance to develop a peer
work framework and workforce development
plan. The project was co-designed with staff
and clients, with interviews, workshops, and
surveys playing a key part in understanding

how the organisation felt about peer work.

The project was supported by an enthusiastic
and knowledgeable steering group, made up

of clients and staff. The program developed

is called Djandoo Wirin Koonger (Together in
Mind and Body) and Wungening is exploring
funding options. There were over 273 formal
engagements with staff and clients, and the
awareness of supporting people with lived
experience into the workforce has been
enhanced considerably.
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Case Study - A day in the shoes of an AOD
Senior Counsellor/Educator

I currently work in the new Community Hub
in Midland. This service opened in January
2019. The hub has a variety of Wungening
services, co-located to meet the needs of
the community.

I usually arrive at work close to 8.30am.
First item of the day is to check what clients
have been booked in for face to face or
phone counselling. | usually try to have at
least three or four. Then | check in with my
colleagues to see if they need any support
or to discuss who they are supporting
during the day.

Communication is important between
the team, so if there are any outreach
appointments booked, we ensure

the Resource Officer is aware of our
movements for the day.

Most days there are phone calls from clients
looking for information or to reschedule
appointments, some may be having a bad
day and just need to check in. I'll also try
and follow up on actions | may have agreed
with clients to share responsibility for.

As the facilitator for the Solid Ground
Program in Midland, [ start the session at
10am and it runs through to 12.30pm with a
short 10-minute break. After each session

I make myself available to the clients if they
need to discuss anything that has come up
in the meeting, or if they have suggestions
for how we might improve.

After Solid Ground | usually have time for
lunch. This depends on whether any clients
have come without an appointment and
need support.

The afternoon involves working through my
counselling sessions, attending meetings,
and following up on any phone calls or
referrals received. These are all important
and it is a priority to follow each session
with the required note taking to provide
quality and consistency in service delivery.

There is a lot of paperwork to be managed,
timesheets, client’s records, SIMs reports,
and Client check-ins, just to name a few.

I also support the quality improvement
process through file audits. This is just a
little snapshot of what it takes to provide a
quality service as part of the AOD team at
the Midland Hub.

.

.
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2. RESET

SERVICE DATA*

Clients Supported Occasions of Service
1,245 12,418

* Not including the 150,054 people supported at ReSet Family
Visitor Centres.

Wungening Aboriginal Corporation heads a

collaborative consortium of four frontline agencies

including Centrecare, Wirrpanda Foundation and

St Bartholomew's who join together to form ReSet.

ReSet seeks to reintegrate prisoners back into the

community in Western Australia.

This program supports and advocates for people, with
significant barriers and challenges, to make positive
choices to improve the quality of their lives, not return
to prison and lead meaningful and contributing lives in
the community.

The program is spearheaded by a diverse team of
experienced case workers who deliver intensive
services in a culturally responsive manner. It extends
across nine prisons in and around Perth, and
outreaches to clients in various locations throughout
the WA community.

In 2018/19 ReSet has provided direct service to 1,245
people on 12,148 occasions. Of these, 399 identified
as Aboriginal or Torres Strait Islander.

ReSet has four primary focus areas of practice:

Reintegration - This core function provides case
management, support coordination, risk assessment,
decision making and promotes positive behaviour
change and pro social attitudes. It also offers to link
offenders to an array of services such as alcohol and
drug treatment, grief, loss and trauma support

Housing - Offenders are often disconnected from
family, friends and social networks and may require
assistance with securing transitional housing as a
basic necessity. ReSet manages a stock of designated
housing and is linked to a network of community
housing options.

Proma’/z/ ce/eémz'f/'nﬂ 30 years

Parenting - ReSet delivers innovative group programs
and one to one support to offenders. Programs
include Inside Out Dads — aimed at up skilling fathers
who are incarcerated and Mothering at a Distance -
for mothers to learn better ways of parenting from
inside prison.

Employment - Many offenders have a history of
unemployment or job instability. ReSet aims to assist
people who have limited access to training and

ReSet case management offers continuity of service
and involves clients in the decisions that impact their
lives. Best outcomes are achieved through a mix of
person-centred support and planning prior to release,
and implementation of these plans upon release.
The reintegration needs for Aboriginal offenders

are unique. Providing culturally appropriate services
is critical.

‘Aboriginal people are vastly over
represented in Australian prisons and

this remains a key issue. The reintegration
needs for Aboriginal offenders are unique.
Providing culturally appropriate services
is critical.’ - ReSet Manager

ReSet case management offers continuity of service
and involves clients in the decisions that impact their
lives. Best outcomes are achieved through a mix of
person-centred support and planning prior to release,
and implementation of these plans upon release.

The reintegration needs for Aboriginal offenders
are unique. Providing culturally appropriate services
is critical. ReSet sees sensitivity focused around

this community including flexible support and the
recognition of historical factors that acknowledge
issues such as separation from family, culture and
language, loss of identity, intergenerational stress
and racial discrimination.
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ReSet Perspectives — What our case workers and clients say....

Most ReSet clients have been challenged by complex social determinants and have intergenerational and
lived experiences of trauma. Our ReSet Team works with each person to find out their story, then support and
enable them to make the changes they feel they need to prevent future offending. This means empowering
them to overcome barriers that prevent them from leading a meaningful life, being strong for family, friends,
community, and culture.

This table of responses from ReSet Case Workers and Clients, show the importance of working in a person-
centred way, and hints at some of the deeply personal challenges faced by people upon release.

« Question Case Worker Client

« One thing that would help keep ‘Having a safe and warm place ‘My own place to live

« someone from returning to jail? to live ‘Havi . .

. aving a job as soon as I'm

. ‘Direct transfer to residential released.’

. treatment for’those with AOD 1 get in trouble when I'm bored.’
N problem use.

. ‘Reconnecting Aboriginal people

. to Elders.’

« What is the biggest fear for ‘So many clients fear the unknown | I feel completely isolated and

« someone when they are released?  and fitting back into society.’ lonely.

. ‘Missing the structure that prison 'How am | going to survive on

. offers.’ just Newstart?”

. ‘Being disconnected from their I'm scared of hanging around

. social network and community.’ family and friends because | know
. I'll end up back in jail.’

« People exiting prison have ‘A lot of prisoners have missed I need financial help.’

:complex needs? out on the education and work

I can't even afford to buy my

experience, making it difficult orescription medication.”

to secure employment when
released.’ I've got no money and plenty of

. . . , debts that | can't pay.’
Traumatic life experiences impact

their ability to make change for
their future.’

No two days are the same? ‘Sometimes you have to stop and | 'l just do my best to survive each
look back to see how far the client  day as it comes.’
has come.’

‘Some days it feels like I'm not
‘Every client has a unique set of going to make it
wants and needs.’
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This is an abstract from an interview
with a client of Wungening services.
The client accessed the ReSet and
AOD service. Though permission
has been granted, certain details
have been changed to protect the
identification of the interviewee.

So you have drug related charges, how did that
come about?

I'd never been near drugs before, not with family
or anything like that. One night | went out with
some guys, they were mates, but always up to
something, you know, bad stuff. They picked me
up, | think they'd stolen the car. We were in a car
park at the back of a park along the river. | don't
remember a ot of things, but | remember that
day. | knew they were going to use, | knew what
was happening, and they asked if | just wanted

to give it a go, they kinda talked me into it.

| watched how they did it, when it came to me,

| really didn't want to, but you know what it's like
with everyone pushing you to do it. They did it for
me. That's it really, probably why | am sitting here.

How long was it before you used again?

Almost straight away, two hours later. | knew

| loved it, haven't stopped since then really.

It's the reason | started looking for quick money.

| got a habit really fast because | hit it really hard
from the start. Every crime I've done has been for
money, money for meth, that's the truth.

What about family?

I've lost touch, | want to get back in their lives, be
there for them, but it scares me a bit, to get too
close, you know...., in case | go back inside.

How did you get to know Wungening?

| saw a poster for ReSet when | was inside,
someone from the prison signed me up, and
then one of you guys came and saw me.

What was it like to meet ReSet for the

first time?

When | first met him | thought yeah whatever,
oh here we go, another one full of promises.
He turned out alright though. I've had other
people say they're gonna help me but they
didnt. I was surprised when the case worker
kept coming back to visit.

P}’Omd{l/ ce(eérp\f/'hﬂ 30 years
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Can you tell me what it was like on the day you
were released?

| just thought here we go again, how long am

| gonna last this time. | used to have a shot as
soon as | could but | didn't this time. I've been
released a lot of times. It's different this time. I've
never let anyone help me like this before. It ain't
as easy as you think.

How was it being back in the community?

It was hard man. That's the truth. There were
times | had no choice but come and see you
fellas and ask for a train ticket or food when

I was hungry. It's hard to go to places where you
get food. You are ashamed to be cadging for free
food so I just stopped. Too much shame. | just
stayed hungry.

So where are you now?

ReSet connected me to services that made a
difference. It doesn't usually work out like that,
but AOD support from Wungening was and is
great, they got to know me, were interested in
my culture, and we could connect straight off.
| also got to know the Wirrpanda guys and
thanks to them I'm in work.

What would you tell the younger people who
are starting to do the same things you got into?

A few things. Drugs are ruining the lives of our
people and kids. It's fun when ya start but it's really
hard to live without it now. | know so many black
fellas in jail who have just given up, like don't even
wanna get out. It aint worth it, no way.

What's happening now for you?

I'm not using and haven't used since | was
released. | can't believe it! I've got a place to
live. I've managed to stay away from the people
| used to hang around with. That's been really
hard, but I've learned it's important. ReSet were
able to set up an interview for FIFO work, I've
attended the final induction and it looks like

I'm set for a job.
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3. WOOREE MIYA

SERVICE DATA
People Safe Nights of Children Unable
escaping FDV Accommodation (0-18) to
accommodated assist
281 9058 176 155

Wooree Miya Women's refuge is a 24/7 crisis service
that provides safe, culturally secure, short termed
accommodation for women & children who are
homeless or at risk of becoming homeless due to
family and domestic abuse.

Wooree Ways of Working

Wooree Miya delivers the service holistically using
a wholly integrated approach by staff designed to
provide effective responses to client’'s immediate
needs and support them to lessen the impacts of
violence and abuse on them and their children.

Staff understand the impacts of violence and know
that the main impact suffered is damage to their
dignity. Staff work to 'honour’ each person’s own
experience by maintaining safe, trusting relationships
with residents to ‘give back’ or ‘reinstate’ their dignity in
order for residents to be able to manage their current
situation and move forward on a positive path.

All residents, including children, can access specialised
in-house services to help address their needs around
safety, advocacy, counselling, therapies, planning,
future goals, training and skills enhancement.

Therapeutic Support for Mums & Kids

Wooree Miya recognises that while most children can
withstand the ups and downs of family life, children
are most vulnerable to negative impacts when these
ups and downs turn into abuse from one parent
toward another and/or abuse toward them.

This year 176 children gained access to safe
accommodation at the refuge and received
opportunities to engage in daily therapeutic
activities designed by our newly funded Child
Development Program.

Mums were offered the opportunity to participate
in group or one-to-one sessions with staff and/or
external agencies to explore parenting related
topics like:

»  Growing Strong Brains

e Tuning In To Kids

»  Protective Behaviours

e Connecting with Your Child

e Helping Your Child Through Challenging Times
» Emotional Coaching

e Importance of Play

»  Guiding Children’s Behaviour

Yoka Kaadadjiny (Women Learning)

This program gives Mum'’s the opportunity to upskill
via our life skills program. Yoka Kaadadjiny is delivered
by staff onsite. This program has proven to be a

great opportunity for residents to come together and
support each other on common ground. Not only do
they share tips and tricks to get by in day-to-day life,
they also support each other through their journey at
the refuge.

Integrated approach to service delivery
— Partnerships

Wooree Miya continues to work with other refuges
in the metropolitan area to build relationships and
share resources to improve responses to women and
children at risk of harm.

e The Women's Council for Domestic and
Family Violence Services WA (WCDFV) provides
opportunities for staff to gain refuge specific
training as an ongoing support WCDFV are strong
campaigners for recognition of the important
work refuges carry out in the community and the
DFV sector.

o« Communicare partnered with us to deliver onsite

parenting sessions with clients.

What the numbers tell us?

e« Mums and their children are the primary group
entering Wooree Miya.

Proma’h/ ce/eémz'f/'nﬂ 30 years
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« We also provide support for single women, and
Nannas with their grandchildren. Four children
were supported with their Grandmother or
Nanna this year.

» We have seen less people, importantly this
has meant longer stays, giving families the
opportunity to heal and grow in a safe space.

28 // Annual Report 2019

Most people stay between 2-14 weeks, however
there has been an increase in the numbers
staying between 14-52 weeks, enabling them and
the team to work closely for a longer period.

Single women continue to access the service for
short terms stays.
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SERVICE DATA (INCLUDING MAY AND

JUNE 2018)
Families Clients/ Children  Occasions
Parents
249 338 643 9097

Wungening Moort is a Perth metropolitan based,
trauma informed, strengths based intensive in-
home support service. It is culturally appropriate
and designed to provide a safe and secure service
for Aboriginal children and families. In Noongar
language, Wungening Moort means healing families.
Wungening Moort is delivered by four Aboriginal
Community Controlled Organisations (ACCOs). The
consortium brings together Wungening Aboriginal
Corporation (lead agency), Coolabaroo Community
Services, Ebenezer Aboriginal Corporation and
Moorditj Koort to deliver better outcomes for
Aboriginal children and families.

The aim of this service is to keep children and young
people safely at home with family and divert families
from the statutory child protection system, so that
they remain connected with country and culture.
Wungening Moort also works with a number of
families where their children are in out of home care
to safely build the capacity of the parents to have
their children reunified with them.

Wungening Moort began operations in May 2018.
Within its first year, the service worked with 249
of the most vulnerable Aboriginal families in the
metropolitan area. Within these families were 358
parents (or guardians) and 643 children.

Significantly, of the families we have worked with:
e 92% of children have remained safely at home

e 8% of children have entered care since the
referral was made

o 22% of children have been safely reunified home
(Returned to family)

e /9% of referrals were for keeping children safely
at home

Proma’h/ ce/eérc\f/'hf 30 years

o 21% of referrals were for reunification

o 25 % of referrals made have since closed with
the Department

e 81% of referrals made have not had any new
concerns reported resulting in a Child Safety
Investigation

Service Delivery

Wungening Moort provides wrap-around support,
building constructive relationships with at-risk
children and families, and extending assistance

to include connecting families to other services
they may benefit from, such as alcohol and other
drug services, health providers, housing and family
violence services.

Referrals are only received from the Department
of Communities. Referred families receive up to
330 hours of support from Wungening Moort up
to a 12-month period.
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This support includes:

e Practical support - including in-home skill
development such as budgeting, nutrition, and
developing household routines;

e Therapeutic support - including crisis
intervention and family counselling;

« Parenting support - a focus on parent/carer
and child relationships and skills development,
Aboriginal Parenting and attachment; and

e Cultural support - strengthening family identity,
sense of belonging and culture.

Family Empowerment

Family Group Decision Making is a strategy
implemented by Wungening Moort, which brings
together a family’s existing support networks to
develop self-determined future goals.

The process involves family meetings facilitated

in a culturally safe way by a convenor. It includes
extended family members, and looks to co-create
family planning time and agreements made in
partnership with the Department of Communities.
This way of working empowers families and
promotes self-determination, resulting in a greater
commitment to change.

Support Groups

Disconnection from culture and identity

has occurred for Aboriginal people through
displacement from land, systemic removal of
children from families, and other social, political
and environmental factors. These have had a
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profoundly negative effect on the wellbeing of many
Aboriginal individuals and families. Wungening Moort
runs group programs called ‘Strength in Culture’,
providing individuals and families with a sense of
pride, belonging, and connection to culture and
community. These group settings focus on healing
and wellbeing via a trauma-informed and culturally
responsive approach.

Wungening Moort utilises the internationally
renowned attachment theory program ‘Circle of
Security’ as a framework to support development
of another Aboriginal designed and led parenting
support group. This group program promotes
social and emotional development of children, and
enables parents to develop supportive attachment
behaviours, encouraging children to explore their
world in a safe and secure way.

Our Staff

Wungening Moort is proud to have maintained

an average of 70 percent Aboriginal employees
across the service. Ongoing staff development and
training is a key focus in both building capacity

for all employees and strengthening the delivery
of the program. The Aboriginal Cultural Advisory
Group supports staff and stakeholders to practice
in a culturally responsive, respectful and inclusive
way. Wungening Moort is place based as part of
Wungening Community Hubs and available at
Midland, Mirrabooka, Armadale and Rockingham.
This allows the service to develop closer connections
and partnerships with local families, communities
and service providers.
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5. ALLIANCE PROGRAMS

SERVICE DATA

BeyondYJS Stronger FSN Intensive Assessment
Clients Together Case and
Supported Clients Management Coordination
Supported
1337 736 357 2056

The Alliance Programs are consortium models
delivered in partnership to achieve the best outcomes
for our clients in the form of Beyond Youth Justice
Services (Beyond YJS), Stronger Together, and Family
Support Networks or FSN's.
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BeyondYJS - Beyond Youth Justice Services

This is a partnership between Wungening, Centrecare,
and Uniting Care West. The service provides young
people, engaged with youth justice services, support
and assistance in the areas of rehabilitation and
emotional wellbeing. The service operates in the
Central Metropolitan, North Metropolitan, South

East Metropolitan and South West Metropolitan
catchments, inclusive of Banksia Hill Detention Centre.

The model is based on a mixed medium format.

As well as community based individual support,

each partner agency delivers psychosocial skills
development workshops at Banksia Hill. Wungening
delivers the successful UTurn, Who's Ya Mob, and 180
Degrees, programs in a culturally appropriate and
responsive manner.

In total, BeyondYJS provided supports to 1,337 people
with 918 identifying as Aboriginal or Torres Strait

[slanders.
o 1 X
004 91404,
o ® T )
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Case Study — Client and BeyondYJS

A 17 year old Aboriginal male was referred
to BeyondYJS and assisted as a client

WITH emotional wellbeing, pro-social skill
development, resilience, Family functioning,
increasing positive support networks,
emotional regulation and general youth and
family support. Client was living with his
brother and his brother’s partner in a private
rental in Perth, having relocated from the
family home as a result of client’s offence.
Despite experiencing social isolation from
his peer group, client was maintaining
healthy connection with his family and

had formed a strong connection with his
partner, and her family. Client was studying
his Certificate Il in Business at TAFE and
actively seeking employment.

BeyondYJS supported client to expand his
support network, linking in with a youth
centre, where he reformed a connection
with an old friend. BeyondYJS also provided
client with information on local support
services and assisted him to access the
RYDE program to obtain a driver’s licence,
and also provided mentoring around
healthy relationships.

000 000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000,

To manage the requirements of his orders,
supporting him to gain clarification

with regards to the requirements of his
community protection reporting obligations
and employment prospects. Due to the
nature of his offence, client was supported
by BeyondYJS to explore self-esteem
development and identity. He was also
supported to access the Youth Legal Service
for assistance with obtaining a clear National
Police Clearance upon the successful
discharge of his Youth Community Based
Order, for employment purposes.

One significant challenge was pressure from
family to obtain an income in order to pay
his rent and living expenses, this impacted
his ability to pursue tertiary study. Client was
assisted to attend Centrelink and register
for ABSTUDY assistance. This enabled him
to continue tertiary study and complete

a Certificate Il in Business. He has since
commenced a Certificate Il in Business.

At conclusion of his support from
BeyondYJS client had applied for a number
of apprenticeships and registered with a
number of job network providers.

.
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Stronger Together - Intensive Family Support
Services (IFSS)

A partnership between Wungening, Centrecare, and
Lamp (South West), established in September 2018
to implement intensive family support services under
contract to the Department of Communities.

Stronger Together provides intensive in-home family
support to families currently open to the Department
of Communities who require support to improve
family wellbeing and keep their children safely at
home or support reunification of children.

The service is provided across Perth, Midland,
Mirrabooka, Joondalup, Cannington, Armadale and
the Southwest Region. Wungening staff are co-
located with Centrecare to deliver the service.

The Stronger Together service provides support to:

e Families at high risk of child protection intervention
but where the immediate risk to the children’s
safety is manageable with appropriate support.

« Families who have been identified by the
Department of Communities for reunification and
the family require support to enable this.
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In 2018/19, Stronger Together supported 736
individuals with an intensive and culturally informed
family support approach.

Family Support Networks (FSN’s)

A Partnering Agreement between Centrecare
Incorporated (Centrecare) and Wungening Aboriginal
Corporation (Wungening) commenced on 1st
September 2018 following a successful tender process
to implement quality Family Support Network’s (FSN)
under contract to the Department of Communities.

The FSN's provide an integrated and coordinated
secondary family support services to improve
outcomes for vulnerable children, young people,

and families, to prevent the need for tertiary child
protection intervention. FSN's are provided in two
streams, the Assessment and Coordination Service and
the Intensive Case Management Service. These are
provided in the North Hub (Perth/Midland Corridor)
and the South Hub (Armadale/Cannington Corridor).

Assessment and Coordination

The Assessment and Coordination stream provides
a service for families to divert them from the child
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protection system and support them development of
safe and strong community-based support networks.
The program receives a significant number of
referrals from universal services including: education
settings, child development centres, G.P.'s, Police,
hospitals, community sector organizations and allied
health professionals.

In 2018/19, Assessment and Coordination supported
2056 people.

Intensive Case Management

The Intensive Case Management stream only accepts
referrals from the Department of Communities. This
stream is currently contracted to see a minimum of
60 families across each of the corridors North Hub
and South Hub. The ICM works with families requiring
high level support to deal with challenges they face.
Working closely with Department of Communities and

local service providers is a real strength of the program.

Our staff work to ensure safety of the children involved
is paramount, and families are supported to build the
skills to address this.

In 2018/19, Intensive Case Management supported
357 people.

What it’s like to work in this team
- Case Coordinator

In this role preparation is key. We try to
book visits in advance to manage a client
case load of up to 15. It can be busy, but a
good attitude and sense of humour helps.

R Y

A normal week sees us trying to accomplish
planned visits and ensure all case notes are
recorded in a timely manner. Sometimes
we can have up to five visits a day. We
participate in a number of quality processes
like, team meetings, supervision, service
meetings, and we also must allocate time
for assessments.

eeccccccccccccccsccsccscssccscscsccs o0

‘Working with families on the ground and
supporting them is a great job to have,
and being with an NGO has opened up a
whole new working world for me.” Case
Coordinator

The work is varied, steady, exciting,
sometimes frustrating, amusing and at times
absolutely full of laughs. Having colleagues
around you that have different personalities,
Skills, attributes, experiences and cultural
backgrounds is amazing and makes coming
to work well worthwhile. Knowing that you
can be safe at work and in an office of very
strong women, who are passionate about

. their work and supporting families to make
: a positive change in their lives makes the
work place inviting and somewhere you

: want to be.

00 0000000000000000000000000000000000000000000000000000000000000000000000000000000

0000 00000000000000000000000000000000000000000000000000000000000000000000000000000

Annual Report 2019 // 33



6. EMERGENCY RELIEF

The Emergency Relief program at Wungening began
in March 2019. Funded by Lotterywest, in the short
period it has been in operation, the program has seen
127 people. The program has initially been based in
the Community Hub at East Perth and will spread to
all hubs in the near future.

People access the service through an internal referral
process from Wungening services. The Emergency
Relief Officer works to ensure people feel welcome,
are only asked what is needed, and are offered
information to access other supports available

in their locality.
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I really enjoy the Program I'm in as | get
to see everyone’s clients, who they work
with and what dynamics the clients have,
| feel when I’'m with the client | only ask
what | need to know, | make them feel
welcomed as | know that most clients
don't like to ask for the help so | always
make it a happy experience and provide
them with the support they need, like
other referral’s if needed.

- Staff Member: Emergency Relief
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7. RESEARCH AND EVALUATION:
A PARADIGM SHIFT AT WUNGENING

Traditionally research has been the domain of
academia. Research findings and knowledge has not
always translated into policy changes or changes to
on the ground interventions in the community service
sector. More recently, there has been a shift from
research being the sole domain of academic pursuit;
and there has been more focus on the practical
application of knowledge as it is moved into the
community services sector.

Over the past year, Wungening has been taking

a more proactive approach to our involvement

in research, laying the foundations to enable
Wungening's move from passive research participants
to active research partners. Our ultimate future goal is
to be initiators and drivers of relevant applied research
which aims to improve the lives of clients and

creates positive sustainable change for the Aboriginal
community.

In light of our recent extensive growth, and as part
of the organisation’s ongoing quality improvement
processes, we are in the process of establishing
mechanisms for ongoing evaluation of how
effectively the programs delivered by Wungening
are delivering outcomes and meeting their intended
goals. To achieve this we are establishing research
and evaluation as integrated parts of program
delivery, partnering with research bodies, and
developing a research strategy to safeguard the
interests of Wungening, its employees, members and
the Aboriginal community that it strives to support.

The story so far

This year we have spent time exploring and defining
our research vision and priorities; and understanding
how Wungening might prioritise culture and the
Aboriginal way in research and evaluation activities.
We asked our clients, staff, Board of Directors, Elders
and other Wungening stakeholders what research
and social impact means to them, what Wungening's
research priorities should be? What protocols should
drive our research activity? What we need to know,

understand, and do to improve the lives of the people
we provide services to?

We also established partnerships with universities,
research bodies, other not-for-profit community
services and government departments; and have
commenced a number of collaborative research and
evaluation projects. This means that Wungening is

no longer just responding to requests for support for
research, rather we are actively involved in the design
and implementation of the projects and implementing
improvements, change, and action as we learn.

Research and Evaluation Relationships
included:

e Social Change Alliance (comprising Anglicare
WA, Foundation Housing, Ngala, Palmerston,
Richmond Wellbeing, St Bartholomew's House,
Wanslea and Wungening Aboriginal Corporation)

« National Drug and Alcohol Research Centre
(UNSW)

« National Drug Research Institute (Curtin
University)

e Kulbardi Aboriginal Centre, Murdoch University

e Kurongkurl Katitjin, Centre for Indigenous
Australian Education and Research, Edith Cowan
University

e Murdoch University Psychology Department
e Curtin University School of Public Health
e Curtin University School of Social Work

e McCusker Centre University of Western Australia
Internship Program

e Department of Communities

e ARTD Consultants

Key projects

Wungening was involved in 14 research and
evaluation projects, many of which are continuing
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into the next year. Engagement has ranged from
participation in Aboriginal leadership or advisory
committees, general support and promotion,
enabling access to clients and staff as research
participants and for focus groups, referral pathways
to programs for research participants, collecting data;
to research team membership and partners in project
co-design. Projects include:

e Family Voices Informing Change
e Aboriginal “Ice” Toolkit

e Perspectives of Counsellors in Working with
Involuntary/Mandated Clients in the Drug and
Alcohol Setting

e Breaking the Silence: Identifying as Indigenous
and LGBTIQ

» Reunification after Family and Domestic Violence

« Transitioning from Out of Home Care: A
longitudinal population based study - Looking at
outcomes for young people (15 - 21) leaving care

« Non-Fatal Strangulation Data Collection

e Factors contributing to women'’s imprisonment
and recidivism

Wungening Moort Evaluation

New projects committed to towards the end of
the financial year include:

e Increasing Aboriginal people’s use of services that
reduce harm from illicit drugs

e Aboriginal LGBTIQA+ youth

« Consideration of contextual factors in Aboriginal
and non-Aboriginal women's experiences of
non-fatal strangulation (NFS) in intimate partner
violence

e Smokes: Cannabis and tobacco use among
Aboriginal Western Australians — understanding
patterns and pathways of use and identifying
opportunities and barriers for prevention and
health promotion

e Solid Ground Evaluation
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Key benefits/reasons for Wungening's
engagement in these projects:

e Increase the capacity of the organisation and
individuals in the organisation to undertake
research

e Turnresearch into action - use the findings of
the research to provide improved interventions,
support, and resources for clients and the
community

e Access to training, information and resources as
they are being uncovered/developed that can be
put into action straight away

e Support the cultural security of research projects
and uphold the six core values of importance
to the Aboriginal community in ethical research
practice

e Assistin the design of culturally secure research
methods and the translation and dissemination of
the research findings

«  Give clients and staff a voice in co-design of
research projects that matter to the community

« Safeguard the relevance of research to
Wungening clients and their communities

e Support bottom-up engagement of community
in research - issues proposed by staff, clients and
the community, rather than by researchers

* Integrate research and service delivery - support
workers generate knowledge and implement
program improvements

« Improvements in the service system

Research and Evaluation Network
Memberships

WA Social Research Network
e Social impact Measurement Network Australia

e Australian Evaluation Society




8. OUR COMMUNITY ENGAGEMENT

AND ADVOCACY

Over the past 12 months Community Engagement
has been a key strategic priority area and has seen the
growth and development of building Wungening's
footprint in the Metropolitan and South West Region.
With the opening of the Community Hubs our
presence in the local community has expanded.
There has been a targeted focus on maintaining

and building strong partnerships, collaboration and
engagement. We have taken the lead on various
important events, and looked to grow our grapevine
through strong communication.

Some of our activities have included:
e Elders Morning teas

*  An Aboriginal Community Controlled Alliance
Group

e Hosting the Closing the Gap Forum

« Launching the Wungening Strategic Plan
2019 - 2021

e« Community Hub meetings

» Stakeholder presentations in the Community
about Wungening

e Interagency meetings with the Community
Sector and funders to build Wungening's profile
and partnerships

» Reconciliation events across the community

e Sorry Day events

«  NAIDOC week events

«  WAPHA funded AOD Forums in the community

Wungening has continued to nurture and build
sustainable partnerships to support the clients that
access Wungening's services. These new partnerships
include; Aboriginal Legal Services, and other
Aboriginal Community Controlled Organisation’s

Highlights

A highlight for Wungening was showcasing
Wungening's growth, development and services
delivery streams locally, nationally, and internationally in
2019. This included presentations at the Elders Visitors
Program Annual Forum in Darwin in May 2019 and

the Reintegration Conference in Darwin in June 2019;
and at the Western Australian Family Law Pathways
Network Annual Conference, about Aboriginal
Parenting Capacity Assessments and how Wungening
Moort is leading the way in working to build parent’s
capacity to safely care for their children, using culturally
appropriate ways of working. This conference was live
streamed across the world to other professionals in the
legal and human services arena.
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LOCATIONS

WUNGENING COMMUNITY HUBS

« Armadale East Perth Midland Mirrabooka Rockingham

< 1st Floor, 211 Royal Street 1/32 The Crescent | 1/14 Chesterfield Road | 4/13 Mackinnon Street
186 Jull Street  East Perth Midland Mirrabooka Rockingham
EArmadale WA 6004 WA 6056 WA 6061 WA 6168

s WAGl2 PO Box 8105 PBC 08 6330 7070 08 6558 1041 08 6558 1090

<08 6558 1000 WA 6849

08 9221 1411
08 9221 1585

00 0000000000000 000000000 0000000 0000000000000 000000000000 000000000000000000000000000
*Wooree Miya is not listed to support the privacy of the community.

PRISON VISITOR CENTRES

« ReSet Family Support ReSet Family Support ReSet Family Support ReSet Family Support o
« Centre — Bandyup Centre — Casuarina Centre — Hakea Centre - Wooroloo .
« 95 Middle Swan Road 288 Orton Road Nicholson Road Great Eastern Highway ¢
« West Swan Casuarina Canning Vale Wooroloo .
EWA 6055 WA 6167 WA 6155 WA 6558 5
+ 08 9374 8761 08 9411 5590 08 9366 6461 08 9573 3049

CO-LOCATIONS

« ReSet South Hub Alliance Programs Alliance Programs Alliance Programs o
« Centrecare Cannington  Centrecare Midland Centrecare Gosnells LAMP Inc. Southwest .
¢ 22 Pattie Street 45 Yelverton Drive, 2302-2308 Albany Highway, @ 226 Bussell Highway, .
« Cannington Midland Gosnells West Busselton .
« WA 6107 WA 6056 WA 6110 WA 6280 .
+ 94511100 08 9436 0600 08 9498 9200
: 08 754 1834 :
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ACKNOWLEDGEMENTS

OUR CONSORTIUM PARTNERS

e Centrecare Incorporated

» Coolabaroo Aboriginal Corporation

e Ebenezer Aboriginal Corporation

e LAMP Incorporated

*  Moorditch Gurlongga Association Inc. trading as Coolabaroo Community Services
«  Moorditj Koort

» St Bartholomew's House

e Wirrpanda Foundation Limited

e Uniting Care West Incorporated

OUR COMMUNITY SUPPORTERS

e Access Housing

«  Communicare

e Curtin University

e Cyrennian House

» Derbarl Yerrigan Health Service

» Essential Collective

e McCusker Centre

e« Next Step

e Palmerston Association

«  Specialist Aboriginal Mental Health Service
e University of Western Australia

*  Western Australian University Consultants

OUR FUNDERS

State Government Commonwealth Government Other
e Department of Justice e Department of Prime Minister « Centrecare Incorporation
«  Mental Health Commission and Cabinet «  Western Australia Primary
«  Department of Communities « Department of Social Services Health Alliance
— Child Protection and + Indigenous Land and + Richmond Wellbeing
Family Support Sea Corporation

o Lotterywest
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OUR ORGANISATIONAL STRUCTURE

WUNGENING ABORIGINAL CORPORATION

ORGANISATIONAL STRUCTURE EFFECTIVE 1 JULY 2019

BOARD OF DIRECTORS

EXECUTIVE TEAM
Chief Executive Officer

Daniel Morrison

EXECUTIVE TEAM

General Manager
(Social Emotional Wellbeing)

Awhiora Nia Nia

MANAGEMENT
TEAM

MANAGEMENT
TEAM

Patrick Egan Petrina Slater

MANAGEMENT
TEAM

Michael Winton

EXECUTIVE TEAM

General Manager
(EIFS and Community Engagement)

Rohan Collard

North Team South Refuge Child
Team Support Development
Alexander
Markos Celine Dallas Kerryn Lewis
Thomson Newman

Coordinator Coordinator

Coordinator Coordinator

North Team South Team
Jade Sally Green
Ferguson

Coordinator
Coordinator

AOD AOD Refuge Child ReSet ReSet
Support Support Support Development Support Support
Support
North South Team North South
Team Team Team Team Team
Legend:

Positions in blue are led by Consortium Agency Centrecare
Positions in blue/green Consortium led by Wungening
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EXECUTIVE TEAM

General Manager
(Business)

Catherine Wilson

External

Accountants

~ \| 4
MANAGEMENT MANAGEMENT MANAGEMENT MANAGEMENT MANAGEMENT
TEAM TEAM TEAM TEAM
TEAM
Manager
Manager Stratedi Manager
r |
Manager FSN Youth Justi ategic IT
ou ustice PrOJeCtS
Centrecare Centrecare Keiran Dent Lindey Andrews Brad Morfitt
FSN Alliance Youth Mirrabooka/ Perth/ Cannington/ Fremantle/ ReSetFamily Quality
Team Justice Joondalup Midland Armadale Rockingham Support .
Team Chrissy
Leader Kristy Winnall || Team Leader Amanda Joshua Tania Tessa Mark Borinelli Toolin
‘ Sheehan Pickett McCormack Cheong ) )
Centrecare Coordinator Centrecare (Acting) Coordinator Coordinator
Coordinator Coordinator Coordinator Coordinator
FSN Stronger Beyond Wungening Wungening Wungening Wungening Family Resource Resource
Support Together Youth Moort Moort Moort Moort Support Officer and Officer IT
Support Justice Support Support Support Support Consultant
Team Support Team Resource
Team Mirrabooka/ Perth/ Cannington/ Fremantle/ Officer
Team Joondalup Midland Armadale Rockingham MiMaso
Team Team Team Team

(
MANAGEMENT

TEAM

Manager
Corporate
Services

Simone

Special
Project
Officer

Niall Rhatigan

Clinch-Moore

Corporate Finances
Services Support
Support Team

Resource
Team .
Officer
Human
Resources

Wungening Aboriginal Corporation — Organisational Structure — updated 31/07/2019

Proma’/z/ ce/eérp\f/'hﬂ 30 years

Promd[z/ .ce[eéra‘f/'hj 30 years

Annual Report 2019 // 43



Y
Ly
uf
-
-
-
==
-
N

«
LT
"y
s

."fp}-é

T
L]

OUR STAFF

Percentage
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Our Staff by Aboriginality and Gender
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WE WOULD LIKE TO THANK THE FOLLOWING STAFF FOR THEIR COMMITMENT DURING
THIS REPORTING PERIOD.

ANDERSEN, Taylah
ANDERSON, Rhys
ANDREWS, Lindey
ANTUNOVICH, Leisha
ARDAGH, Kim
AUSTIN, Tamara
BAGSHAW, Pamela
BAKRANICH, Tanya
BALACHANDRA, Dilini
BARRETT, Cynthia
BARTLETT, Jaimee
BATTY, Christina
BAXTER, Cole

BIGGS, Cheryl
BLACKWOOD, Zia
BLURTON, Georgina
BLURTON, Krystal
BLURTON, Kylah
BLURTON, Sonia
BONSON, Cowan
BORINELLI, Mark
BOSS, Rebecca
BOYD, Christina
BRAHIM, Janelle
BRITTAIN, Brenda L
BUCKLEY, Kellie
CAPORN, Veronica
CHEONG, Tessa
CLARKE, Jhi

CLINCH, Kayla
CLINCH-MOORE, Simone
COLLARD, Rohan
CONTEH, Kalantuba E
CORBETT, David
CORBY, Jacqueline
COUNCILLOR, Yvette
CUMMING, Marjorie
CUMMINS, Tamara
DAVIS, Mary J

DENT, Keiran
D'VAUZ, Jayden
EDGAR, Yawalinij
EDWARDS, Naydeene
EGAN, Patrick
ELDRIDGE, Donny
ETTO, Taran

FARMER, Kim
FARRELL, David
FERGUSON, Jade
FORD, Shanique
FRIZZA, Skye
GADSDON, Amanda

GARCES, Charlene
GARLETT, Brenda
GARLETT, Stacey
GARLETT, Tamara
GERACITANO, Kelly
GIBSON, James
GILCHRIST, Raegen
GILLON, Brittany
GLIDDON, Jordan
GORDON, Betty
GREGORY, Chantelle
GREGORY, Sharon
GRIGGS, Kim
HADDOCK, Julitha
HALL, Marie
HANSEN, Valdeine
HART, Darren
HAYWARD, Alanah
HEADLAND, Desmond
HICKS, Teleah

HILL, Marian

HILL, Megan
HOBBS, Natalie
HOPKINS, Rachel
HOULT, Cherie
HUMES, Brenda
HUMPHRIES, Rebecca
HUNTER, Tanya
JACKSON, Winston
JOHNSTON, Anae
JONES, Jeanine
KELLY, Anita

KELLY, Teegan
KENNEDY, Dianne
KERR, Catherine
KICKETT, Anthony
KICKETT, Daniel
KINANE, Myles
KING, Gillian
KINGI-JONES, Jocelyn
KLUCK, Matthew
LAWRENCE, Kerryn
LAWRENCE, Pamela
LEE, Donna

LESLIE, Jessica
LEWIS, Kerryn
LISTER, Jessica
LYNCH, Kirsten
MARKQOS, Alexander
MASON, Kara
MATHEWS, Claire
MATTHEWS, Paris

MCCARTHY, Janelle
MCCARTHY, Lucian
MCCORMACK, Tania
MCDOWELL, Kristy N
MCKENZIE, Hayley
MCNAMARA, Gillian
MEUMANN, Bianca M
MICHON, Carlee
MILLER, Fiona
MILLER, Jamie
MINITER, Kalisha
MITCHELL, Leisha
MITCHELL, Lisa
MOOCHER, Rona
MORFITT, Bradley
MORRISON, Annette
MORRISON, Daniel
MORRISON, Darnell
NARRIER, Bridgette
NARRIER, Geraldine
NARRIER, Kateena
NELSON, Douglas
NELSON, Marley
NESBITT, Micaela
NEWMAN, Dallas
OAKLEY, Tori
OCHOA, Carolina
OLDRIDGE, Donna
O'ROURKE, Michelle
PALMER, Vaughan
PAPAS, Katherine
PICKETT, Joshua
PILOT, Samuel
POLLOCK, Cassandra
PRENDERGAST, Matthew
QUALL, Simon
RAFTERY, Katherine
RAYMOND, Aimee
RAYSON, Stacey
RHATIGAN, Niall
RICHARDS, Holly
RIDDELL, Sherrilee
RILEY, Faye M
RITCHIE, Moira
RIZZI, Jake
ROBERTS, Alisha
ROBSON, Lync
RODNEY, Kristy
RONAN, Rhonda
SCHIRRIPA, Diane
SEELANDER, Kaye
SHEEHAN, Amanda

SILJANOSKI, Luiza
SILONG, Rebecca
SIMPSON, Donna
SKETCHLEY, Terri
SKUSE, Leslee
SLATER, Petrina
SMITH, Eva-Rose
SMITH, Janelle
SMITH, Janet
SPITTLE, Deborah
STACE, Rhonda
STACK, Brennan
STEWART, Sophie
TAYLOR, Daniel
THOMPSON, Marissa
THOMSON, Celine
THOMSON, lan
THORPE, Nicola
TOOLIN, Christine
UGLE, Darlene
UGLE, Janette
UGLE, Liza

UGLE, Skye
UMBAGAI, Karen
URQUHART, Katherine
VAN DER HOR, Brenda
VANDY, Junior
VEGA, Armando
VELLA, Aimee
WADDELL, Jennifer
WALLEY, Ann-Maree
WALLEY, Damon
WALLEY, Frances
WARD, Martika
WATSON, Nikki
WESTON, Sarah
WHALLEY, Padraig
WILKES, Jesseeca
WILKES, Sharon
WILLIAMS, Hartley
WILLIAMS, Stuart
WILSON, Catherine
WINNALL, Kristy
WINSTON, Lauren
WINTON, Michael
WOODLEY, Victor
WOODS, Gillian
WOODS, Jacqueline
WRYNN, Colette
YARRAN, Cyril
YARRAN, Elvis
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We would like to acknowledge our

to the organisation and the
Aboriginal community.
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Violet Bacon

Mary Cowley (Deceased)

Dulcie Donaldson

Oriel Green

John Harris

Owen Hansen

James Morrison

Doreen Nelson

Roz Yarran (Deceased)

Promd[t, ce(eérp\f/'hﬂ 30 years

46 // Annual Report 2019







FINANCIAL
STATEMENT 2019

48 /| Annual Report 2019 Prouvdly celebrating 30 years



. ‘H *
...tﬂﬁ uﬁ

Financial summary of Wungening Aboriginal Corporation ("Wungening”)
for the year ended 30 June 2019.

Wungening had significant growth over the last
year and expanded its operations with complimentary
services.

Wungening's total income increased from $8,311,233
in 2018 to $20,163,273 in 2019. $17,630,769 was
Grant Income with CentreCare, Department of
Communities, Department of Justice and the
Department of the Prime Minister and Cabinet being
the largest funders.

In line with the increase in Wungening's operations,
the total operating expenses also increased from
$8,504,494 in 2018 to $20,569,483 in 2019. The
largest expenses for the year was Employee Expenses
(57.3%), Partnering Agency Disbursements (24.6%) and
Occupancy Expenses (6.6%).

Wungening had a deficit for the year of $406,210 for
the year. The deficit is attributable to depreciation of
capital expenditure incurred in prior years. The grants
for the capital expenditure was recognised as income
in prior years and the depreciation expense of the
capital expenditure is recognised over the lifetime of
the asset. Therefore the deficit due to the depreciation
expense is expected to continue in future years.

Proma’h/ ce/eérc\f/'hf 30 years

At 30 June 2019 Wungening's total assets was
$18,512,787 and the significant assets were Cash and
Cash Equivalents of $3,906,080 and Property, Plant
and Equipment with a book value of $14,096,938.

Wungening's total liabilities was $5,345,742 and the
significant liabilities were Unexpended Grants of
$2,634,375 and Finance Leases for motor vehicles of
$1,206,904.

At 30 June 2019 Wungening had a net asset position
of $13,167,045 and were in a position to settle its
debts as and when they become due.

Wungening's financial statements for the 2019
financial year was audited by Anderson Munro &
Whyllie and they issued their audit report in August
2019. A clean audit opinion was issued and no
significant comments made in the auditor’s
management letter.

We would like to acknowledge Nexia Australia,
Catherine Wilson and her finance team’s outstanding
work managing Wungening's finances during a period
of significant growth and increase complexity.
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Anderson Munro & Wyllie

CHARTERED ACCOUNTANTS REGISTERED COMPANY
AUDITORS AND REGISTERED SMSF AUDITORS

Postal Address:

PO Box 229, JOONDALUP DC WA 6919
P: 1300 284 330

E: reception@omwaudit.com.ou

ABN 59 125 425 274

LD Iry lnwd By 0 pherw merones e Nolessuong $andand Legakton

AUDITORS’ INDEPENDENCE DECLARATION
TO THE MEMBERS OF
WUNGENING ABORIGINAL CORPORATION

As auditor for the audit of Wungening Aboriginal Corporation for the year ended 30 June 2019, | declare that, to
the best of my knowledge and belief, during the year ended 30 June 2019 there has been:

i No contraventions of any applicable code of professional conduct in relation to the audit.

gnbl.‘_"‘_a.w Moo & u"::\\;i._

ANDERSON MUNRO & WYLLIE

Chartered Accountants

NR—

Martin Shone
Principal

Dated at Perth, Western Australia this 29" day of August 2019

19

www.amwaudit.com,au
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Anderson Munro & Wyllie

CHARTERED ACCOUMNTANTS REGISTERED COMPANY
AUDITORS AND REGISTERED SMSF AUDITORS

Postal Address:

PO Box 229, JOONDALUP DC WA 6919
P 1300 284 330

E: reception@omwaudit.com.au

ABM 59 125 425274
Liabikry Limited by o scheme appeoved under Profisssionl Standands Legiskation

INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS
OF WUNGENING ABORIGINAL CORPORATION

Opinion

We have audited the accompanying financial report of Wungening Aboriginal Corporation (“the Association”) which
comprises the statement of financial position as at 30 June 2019, the statement of profit or loss and other
comprehensive income, statement of changes in equity and statement of cash flows for the year ended on that date,
a summary of significant accounting policies, other explanatory notes and the director’'s report and directors’
declaration.

In our opinion:

The general purpose financial report of Wungening Aboriginal Corporation has been prepared in accordance with
the Corporations Aboriginal and Torres Strait Islander Act 2006 (CATSI Act), including:

(i) giving a true and fair view of the Association’s financial position as at 30 June 2019 and of its financial
performance and cash flows for the year ended on that date; and

(if) complying with Australian Accounting Standards to the extent described in Note 1, and the Corporations
Aboriginal and Torres Strait Islander Act 2006 (CATSI Act).

Basis for opinion

We conducted our audit in accordance with Australian Auditing Standards. Those standards require that we comply
with relevant ethical requirements relating to audit engagements and plan and perform the audit to obtain reasonable
assurance about whether the financial report is free of material misstatement. Our responsibilities under those
standards are further described in the Auditor’s responsibility section of our report. We are independent of the
Association in accordance with the Corporations Act 2001 and the ethical requirements of the Accounting
Professional and Ethical Standards Board’s APES 110 Code of Ethics for Professional Accountants (the Code) that
are relevant to our audit of the financial report in Australia. We have also fulfilled our other ethical responsibilities in
accordance with the Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Directors responsibility for the financial report

The directors of the Association are responsible for the preparation of the financial report that gives a true and fair
view in accordance with the Corporations Aboriginal and Torres Strait Islander Act 2006 (CATSI Act) and for such
internal control as the directors’ determines is necessary to enable the preparation of the financial report that gives
a true and fair view and is free from material misstatement, whether due to fraud or error.

In preparing the financial report, the directors are responsible for assessing the Association’s ability to continue as
a going concern, disclosing, as applicable, matters relating to going concern and using the going concern basis of
accounting unless the directors’ either intend to liquidate the Association or to cease operations, or have no realistic
alternative to do so.

Auditor’s Responsibility

Our responsibility is to express an opinion on the financial report based on our audit. Our objectives are to obtain
reasonable assurance about whether the financial report as a whole is free from material misstatement, whether due
to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with Australian Auditing Standards will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions
of users taken on the basis of this financial report.
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As part of an audit in accordance with Australian Auditing Standards, we exercise professional judgement and
maintain professional scepticism throughout the audit.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
report.

The procedures selected depend on the auditor's judgement, including the assessment of the risks of material
misstatement of the financial report, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the association’s preparation of the financial report that gives a true and fair
view in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the association’s internal control.

The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of
accounting estimates made by the directors, as well as evaluating the overall presentation of the financial report.

We conclude on the appropriateness of the directors’ use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Association’s ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor’s report to the related disclosures in the financial report or, if
such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditor’s report. However, future events or conditions may cause the Association to cease to
continue as a going concern.

We evaluate the overall presentation, structure and content of the financial report, including the disclosures, and
whether the financial report represents the underlying transactions and events in a manner that achieves fair
presentation.

We obtain sufficient appropriate audit evidence regarding the financial information of the entities or business
activities within the Association to express an opinion on the financial report. We are responsible for the direction,
supervision and performance of the Association’s audit. We remain solely responsible for our audit opinion.

We communicate with the directors regarding, amongst other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

The Auditing Standards require that we comply with relevant ethical requirements relating to audit engagements.
We also provide the directors with a statement that we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships and other matters that may reasonably be thought to
bear on our independence, and where applicable, related safeguards.

From the matters communicated with the directors’, we determine those matters that were of most significance in
the audit of the financial report of the current period and are therefore key audit matters. We describe these matters
in our auditor’s report unless law or regulation precludes public disclosure about the matter or when, in extremely
rare circumstances, we determine that a matter should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to outweigh the public interest benefits of such
communication.

Qr\‘b\;”b:v\ Moo A \‘-J"SQ\;J..

ANDERSON MUNRO & WYLLIE
Chartered Accountants
Address: Unit 8, 210 Winton Road, Joondalup, Western Australia

NR—

MARTIN SHONE
Principal & Registered Company Auditor

Dated at Perth, Western Australia this 29" day of August 2019
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STATEMENT OF FINANCIAL PERFORMANCE

Revenue
Grant Income
Other Income

Less: Operating expenses

Administration Expenses

Amortisation Expenses

Board of Management Expenses
Depreciation Expenses

Employee Expenses

Facility Costs

Finance Expenses

Motor Vehicle Expenses

Occupancy Expenses

Partnering Agency Disbursements
Promotion, marketing and client activities
Loss on disposal of assets

Conference and Training related expenses
Other Expenses

Total Expenses

Surplus for the year

Wungening Wungening +
AADS
2019 2018
$ $
17,630,769 8,435,173
2,532,504 728,425
20,163,273 9,163,598
113,744 169,322
- 13,304
36,198 8,061
554,239 435,647
11,790,169 5,227,735
593,298 -
215,828 121,234
369,384 109,362
1,363,758 792,775
5,071,357 1,938,380
252,158 213,652
24,113 7,855
26,615 24,308
158,622 240,311
20,569,483 9,301,946
(406,210) (138,348)

Extract of the Annual Financial Report
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STATEMENT OF FINANCIAL POSITION

ASSETS

Current Assets

Cash and cash equivalents
Trade and other receivables
Total current assets

Non-Current Assets

Property, Plant and Equipment

Intangible Assets
Total Non-Current Assets

TOTAL ASSETS

LIABILITIES

Current Liabilities

Trade and other payables
Unexpended grants
Interest bearing liabilities
Provisions

Total Current Liabilities

Non-Current Liabilities
Provisions
Total Non-Current Liabilities

TOTAL LIABILITIES

NET ASSETS

MEMBERS FUNDS
Member's Contribution
Retained earnings
TOTAL MEMBERS FUNDS

54 // Annual Report 2019

Wungening Wungening
2019 2018
$ $
3,906,080 2,362,464
425,572 474,446
4,331,652 2,836,910
14,096,938 13,918,701
84,197 28,555
14,181,135 13,947,256
18,512,787 16,784,166
1,081,496 1,465,978
2,634,375 590,052
1,206,904 898,316
394,647 245,311
5,317,422 3,199,657
28,320 11,254
28,320 11,254
5,345,742 3,210,911
13,167,045 13,573,255
13,766,516 13,766,516
(599,471) (193,261)
13,167,045 13,573,255

Extract of the Annual Financial Report
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APPLICATION FOR MEMBERSHIP

Wungening Aboriginal Corporation (Wungening) Constitution is available to download from www.wungening.com.au
or a copy can be posted on request.

In accordance with Wungening Constitution section 5.6 a subscription fee $5.00 GST Inc. is required with this
application. Wungening Aboriginal Corporation membership is valid for a calendar year which means a period from
and including 1 January to 31 December in a year.

This membership is for 01 January to 31 December (Please complete the year.)

Please tick the relevant box for this application: [ ] New Membership [ ] Membership Renewal

MEMBERSHIP DETAILS

Name:

Address:

Mobile: Other Phone:

Email Address:

Do you approve email correspondence? [ ] yes [ ] no
1. Are you 18 years or older? [] ves [ ] no

Date of Birth / /

2. Are you Aboriginal? [] ves [ ] no
3. Doyou reside in the Perth metropolitan area? |:| yes |:| no
4. Are you an employee of the Corporation |:| yes |:| no

| agree to comply with all provisions of Wungening’s Constitution:

Signature: Date:

Reason for seeking membership:

PAYMENT METHOD

[ ] InPerson [ ] by Cheque ] EFT
Account details:

WESTPAC BSB: 036-058 ACC NO:0299274 (please use your name as a reference)
Your reference details:

OFFICE USE ONLY - BOARD OF DIRECTOR ENDORSEMENT

The Directors have considered this Application

The Board of Directors have endorsed this application. [ ] yes [ ] no
(If NO the Board will advise the applicant in writing of the decision and the reasons for it.)

The member application was presented at the Board meeting on / /

The Director by majority approved this application: Date:

Office Bearer (Secretary):
(Print Name) Signature:
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PO Box 8105, PBC WA 6849 | 211 Royal Street, East Perth WA 6004
Phone: (08) 9221 1411 | Fax: (08) 9221 1585
Email: mail@wungening.com.au | Web: www.wungening.com.au

We are an accredited organisation through the Quality Improvement Council (QIC).
Quality Improvement Council Health and Community Services Standard 7th Edition






